
 

 

CCFF Meeting 
 

9 September 2011 

11:00 AM 

CB 101 

Meeting called by: Ted Stolze   

Attendees: Michael Farina, Solomon Namala, Ted Stolze, Jack Swanson, Georgia Well 

Guest: Frank Mixson 

Minutes 

 
Agenda item: Student Learning Outcome Committee Presenter: Frank Mixson 

Discussion:  

 

 
Frank talked about the need to expand and deepen the SLO process while relieving faculty of the clerical 
obligations.  The SLO Committee has divided the review of courses into two categories:  multi-section courses (e.g., 
English 100 and Math 60) and uni-section courses (single section courses).  SLO results are more meaningful when 
faculty collaborate.  In the fall, courses are assessed (data gathered, surveys taken); in the spring, the data are 
analyzed.  Two kinds of assessment:  direct assessment, which has the faculty evaluate coursework to determine 
whether students have achieved the intended outcome; indirect assessment, which has students take survey and 
assess their own learning. 

 

Frank proposed to combine the Institutional SLO survey with faculty evaluations in the fall in order to reduce the 
amount of class time devoted to the project and to make the process convenient for faculty and administration.  A 
discussion ensued.  Combining the faculty evaluation with the SLO might blur the distinction between the two.  The 
need to keep SLO evaluations separate and distinct from faculty evaluations trumps convenience. 

 

Conclusions:  

The CCFF declines to agree to combine the two evaluations.  Better to keep them separate. 

Action items  Person responsible Deadline 

 None   

   
Agenda item: CCFF Budget Presenter: Solomon Namala 

Report: Budget 

Approx. Balance forward $20,000 

Total Expected Revenues $54,000 

Total Expected Expenditures $48,000 

Estimated Balance (9/9/11) $6,000 

 

While the budget is sound for the moment, the CCFF will need to increase dues – about $15 per month for 
members and about $25 to $30 for Agency Fee payers.  Two reasons:  first, each year the CFT and the AFT 
increase the dues our local CCFF pays them by a small amount.  These are called “pass-throughs”; ordinarily, they 
are simply passed through to the faculty.  Since its inception, the CCFF has chosen to absorb most all of these 
annual increases; however, the CCFF can no longer afford to continue this practice.  When the CFT and AFT let us 
know the amount of this year’s pass-throughs, we will know exactly how much the dues will increase and will inform 
faculty.  The second reason is this:  in the past, the CCFF has been collecting an insufficient amount of dues from 
faculty.  Instead of dividing up the total annual amount due by 10 and collecting 1/10 from each of the 10 paychecks 
we receive, a CCFF treasurer from the past miscalculated, divided the total annual due by 12, and collected only 
1/12 over 10 months, leaving the union short by 1/6 or about 17% from each dues-paying member.  It should be 
noted that this error was found by the same union accountants who found the additional funds in the District budget. 
It should also be noted that the union has never in its seven-year history increased its portion of the dues until now.   



 

 

Discussion:  Jeff Boxer out-of-pocket expenses 

CCFF attorney Jeff Boxer paid $1000 out of pocket to Susannah Tantemsapya to cover web site design expenses. 

Jack Swanson moved to reimburse Jeff Boxer the out-of-pocket expenses. 

Georgia Well seconded the motion. 

The motion passed unanimously. 

 

Resolution:  The CCFF will reimburse Jeff Boxer $1000 for out-of-pocket expenses for the CCFF web site.  

 

Discussion:  Stipends for Michael Farina, Peter Maloney, and Maria Vega 

Because these members are teaching maximum loads, they need to be compensated with stipends rather than with 
units of release time.  Stipends are based on an hourly rate:  1 unit equals 18 hours per semester. 

 

Faculty Member Compensation Method of 
Payment 

Maria Vega 

Vice President, Part-Time Faculty 

Bargaining Team 

 

1 unit 

1 unit 

 

Stipend 

Peter Maloney 

Bargaining Team 

 

1 unit 

 

Stipend 

Michael Farina 

Bargaining Team 

Membership Chair 

 

1 unit 

1 unit 

 

Stipend & 
Release Time 

 

Solomon Namala moved to compensate Maria Vega, Peter Maloney, and Michael Farina by stipend rather than by 
release time. 

Ted Stolze seconded the motion. 

Motion carried unanimously 

 

Resolution:  The CCFF will compensate Maria Vega, Peter Maloney, and Michael Farina by stipend rather than by 
release time. 

 

Conclusions:  

Budget is sound for the moment. 

Action items Person responsible Deadline 

 Need to inform faculty of increase in dues when the amount is known. 

 

Solomon Namala and 
Jack Swanson 

Beginning 
of October 
2011 

 Reimburse Jeff Boxer $1,000 

 

Solomon Namala October 1 

 Determine compensation of Vega, Maloney, and Farina. 

 

 

Solomon Namala October 1 

Agenda item:  President’s Report Presenter:  Ted Stolze 

Discussion:  



 

New Office 

New Office:  CB 112 

New Extension:  2295 

New Phone Number:  562.467.5295 

 

Office Staffing.  The student who was going to intern for us has decided to intern elsewhere.  For the time being, 
Ted Stolze and Georgia Well will staff the office and field phone calls. 

Spring Election.  Ted Stolze will be stepping down from the CCFF Presidency in June 2012.  We will need to hold 
an election for an Interim President in Spring. 

Summer School 2012.  Ted Stolze is drafting a “demand to bargain” letter.   

 

Conclusions:  

Office Staffing:  Ted Stolze and Georgia Well will staff the office until they find that they need help 

Action items Person responsible Deadline 

 Send “Demand to Bargain” letter to President Lacy Ted Stolze Sept 12 

 
Agenda item: Communications Chair Report Presenter: Jack Swanson 

Discussion:  

New web site is up and running.  URL is 

 

http://ccffunion.virb.com/  

 

Conclusions:  

Faculty need to be notified. 

Action items Person responsible Deadline 

 Jack Swanson will inform faculty of new web site. Jack Swanson October 1 

  

http://ccffunion.virb.com/


 

 

Appendix 1 

  
 

Bargaining Update 

Per agreement with the District, the CCFF and the District teams met under the auspices of the Schools Services of 
California, an independent agency whose purpose is to assist schools with their budgets.  The first meeting 
occurred on August 19, 2011, the second a week later on August 26, 2011.  Although the original impetus for 
meeting was to reconcile the prevailing differences between the District’s interpretation of the Cerritos College 
budget and that of the CCFF, these meetings became a chance to establish a common understanding of “data 
points” – i.e., specific pieces of budgetary information available from specific sources at specific times.  These data 
points provide the information necessary for fair and productive negotiations in the future.  Knowing, for example, 
the cost of Step and Column increases each year provides both the District and the CCFF with insight into the 
demands on the budget. 

 

The first 4-hour meeting took place in LC 62 on Friday, August 19, the second 4-hour session took place on Friday, 
August 26.  John Gray, Vice President of School Services of California, Inc., led both teams to an understanding of 
12 data points, which were prioritized in the second meeting as follows: 

 

1. Revenue (FTEs) 
2. COLA/Deficit Factors 
3. Cost of 1% Salary Increase 
4. Cost of Step & Column 
5. Average salary/Compensation (all groups) 
6. Health & Welfare benefits 
7. STRS/Fringe benefits 
8. Ending Fund Balance 
9. Other Funds 
10. Multi-Year Projections 
11. Transfers 
12. Lottery 

 

The District took the minutes of the August 19 meeting; these minutes were approved at the beginning of the August 
26 meeting.  The District and the CCFF combined their notes from the meeting of August 26; however, the District 
found the CCFF’s contributions objectionable.  As a consequence, much of the first bargaining session – a separate 
meeting held on September 8 in SS-16 – was devoted to refining the minutes.  The upshot of the September 8 
meeting was the advent of two documents:  minutes and points of agreement. 

 

 

 
  



 

Appendix 2 

  
Proposed Points of Agreement: 

 

DISTRICT/CCFF NEGOTIATIONS 
 

October 14, 2011 
 

POINTS OF AGREEMENT 
 

On the basis of notes taken by each bargaining team during the mediation sessions with School Services of 
California on August 19 and 26, 2011, the District and the CCFF agree to the following: 
 

1. The purpose of the mediation sessions was to find common ground between the District’s and the 

CCFF’s respective budget analyses.  

2. These sessions and this information should inspire trust between the District and the CCFF, and the 

information should be used to improve the tone of negotiations. 

3. It is important to communicate the results of these sessions to our respective stakeholders. 

4. There is no state-imposed penalty for exceeding annual FTES.  However, the District has to divert 

funds to pay for additional unfunded FTES. 

5. When student fees increase, students qualify for more federal aid, so the increase in fees is not a 

windfall for the college.  Student fee increases reduce the state’s apportionment obligation to the 

college. 

6. There is a distinction between the financial information that the Board of Trustees sees and what is 

used in negotiations. 

7. All transfers from the General Fund are discretionary. 

8. Even though the county and state deposit all funds into the General Fund—even categorical funds—

the budget doesn’t show the movement of these funds as transfers.  

9. Approximately $13 million has been transferred from the General Fund into the Capital Outlay Fund 

in the last three years, and these funds are discretionary and unrestricted.   

10. There is a distinction between two kinds of loans:  in-house (between funds) and from the credit 

market. 

11. The college has not borrowed from outside sources in the last three years. 

12. Documenting financial assumptions is crucial for multi-year projections. 

13. The twelve identified data points will serve as the basis for all future negotiations between the 

District and the CCFF. 

14. All source documents for these data points will be provided in hard copy and electronic form to the 

CCFF bargaining team within five days of generation. 

 

 

 


