
 

 

CCFF Meeting 
 

18 October 2011 

11:00 AM 

SS 140 

Meeting called by: Ted Stolze   

Attendees: Michael Farina, Phil Hu, Solomon Namala, Ted Stolze, Jack Swanson, Maria Vega, Georgia Well 

Guests: Open to all faculty 

Minutes 

 
Agenda item: Approval of Minutes Presenter: Ted Stolze 

Discussion:  

 

 
Minutes posted at http://g.virbcdn.com/_f/files/be/FileItem-141261-CCFFMeeting9Sept11approved.pdf  

Conclusions:  

Minutes approved unanimously. 

Action items  Person responsible Deadline 

 None   

   
Agenda item: Treasurer’s Report Presenter: Solomon Namala 

Report:  

Hudson Notices should be going out to non-members by October 21.  A Hudson Notice informs those who are in the 
bargaining unit – both full-time and part-time – but are not members of the union that they have the option:  

 either to remain outside the union and pay an agency fee to cover costs of representation, or  

 join the union and enjoy the rights and privileges of union membership.   

Union members, for example, can vote on the contract, run for office, vote for candidates who run, and participate in 
bargaining, whereas fee-payers cannot. 

 

Current fee structure: 

 Full-time faculty union members pay $77.40 per month. 

 Full-time faculty agency fee payers pay $52.74 per month.   

 Part-time union members pay $17.43 per month. 

 Part-time agency fee payers pay $11.88. 

 

Roughly 90% of full-time members’ dues go to the parent unions, the CFT and the AFT. 

 

Dues and agency fees were first collected here at Cerritos College in January 2003, just after our union was formed.  
At that time, the dues for full-time faculty stood at $65 per month and at about 81% thereof – $52.74 – for an agency 
fee payer.  Since that date, the CFT and the AFT have increased the amount our local pays each year.  Historically, 
it’s a modest increase, usually amounting to $2 to $3 a month per member of the bargaining unit.  Adjusted 
annually, this small increase is called a “pass-through”:  the local passes the increase in costs to the parent unions 
through to the members of the bargaining unit.  Although a pass-through does increase the amount a bargaining 
unit member pays each month – whether agency fee or member dues – it is different from an official increase in 
dues and fees.  An official increase requires a vote of the local’s members; a pass-through does not. 

 

 

http://g.virbcdn.com/_f/files/be/FileItem-141261-CCFFMeeting9Sept11approved.pdf


 

Until September 2006, these pass-throughs were simply passed along.  During the fall 2006, however, there was a 
contentious debate on campus about the CCFF’s proposal to raise dues and fees to 1% of faculty income.  This was 
put to a vote, and it passed.  Unfortunately, a good number of members resigned from the union. 

 

In anticipation of the increase of dues and fees to faculty, the increase in revenues to the local, and the mood of the 
faculty, the CCFF chose to absorb the pass-through for 2007 – to keep the increases at a minimum.  However, the 
Los Angeles County Office of Education (LACOE), the agency that produces our paychecks, informed the CCFF 
that it could not implement the change in the dues and fees schedule.  Union leadership at the time tried to work 
with LACOE but to no avail. 

 

As a consequence, not only was the increase in dues and fees not asked of faculty – the 1% of income for dues and 
fess was never implemented – but also the pass-throughs got ignored.  Indeed, since September 2006 – during the 
past five years – the CCFF has not increased the dues or fees at all, despite having to pay the parent unions the 
annual increases. 

 

This has left the union with diminishing funds, which is why the CCFF was forced to release the Executive Director, 
Julie Ivey. 

 

There is another problem the CCFF needs to attend to.  During the first five years of a local’s existence, the parent 
unions, AFT and CFT, provide full support and services at a discount, asking only a proportion of the cost per 
member of the bargaining unit.  At the end of that five years, a local is expected to pay the full cost.  Our CCFF has 
been paying the discounted rate since January 2003 – that is, for the past eight years.  Our attorney, Jeff Boxer, is 
negotiating with the AFT and the CFT to forgive the debt. 

 

Finally, the CCFF has been collecting an insufficient amount of dues from faculty.  Instead of dividing up the total 
annual amount due by 10 and collecting 1/10 from each of the 10 paychecks we receive, a CCFF treasurer from the 
past miscalculated:  he divided the total annual due by 12 and collected only 1/12 from each of the 10 paychecks, 
leaving the union short by 1/6 or about 17% from each dues-paying member.  It should be noted that this error was 
found by the same union accountants who found the additional funds in the District budget. It should also be noted 
that the union has never in its seven-year history increased dues until now.   

 

While the budget is sound for the moment, the CCFF will need to increase dues, beginning January 2012. 

Conclusions 

Need to inform faculty of upcoming dues and fees increases.  

 

Agenda item:  President’s Report Presenter:  Ted Stolze 

Discussion:  

New Office 

New Office:  CB 112 

New Extension:  2295 

New Phone Number:  562.467.5295 

President stepping down.  Spring 2012 will mark the end Ted Stolze’s presidency of the CCFF. 

New CFT field representative.  Carolyn Richie is the new rep.  When she assumes full duties and responsibilities, 
we can rely less on the more expensive CCFF attorney. 

Office Staffing.  Ted introduced Albert Amaim to intern for the CCFF. 

Vice President of Human Resources.  President Lacy has asked Ted Stolze to serve on the selection committee, 
and he has accepted. 

Bargaining Update.  The CCFF Bargaining team is scheduled to meet with the District bargaining team today at 
2:00 P.M., when we expect the District – an update to follow. 

Lecture/Lab equity.  The issue remains on the table.  CCFF attorney reports that court cases are beginning to find 
in favor of lab compensation equal to that of lecture compensation. 

 

 



 

 

 
Agenda item: Communications Chair Report Presenter: Jack Swanson 

Discussion:  

New web site is up and running.  URL is 

 

http://ccffunion.virb.com/  

Conclusions:  

Faculty need to be notified. 

Action items Person responsible Deadline 

 Jack Swanson will inform faculty of new web site. Jack Swanson November 

Announcements:    

 Q and A with President Lacy Wednesday, 19 October from 2:00 to 3:00 P.M. in the Board Room 

 Workshop with Sandra Weese, an organizer from CFT on 15 November; time and place TBA 
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