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CCFF Meeting 
Bargaining Caucus  

March 12, 2013 

2:00 PM 

SS 16 

 

Meeting called by: Solomon Namala 

Note takers: Jack Swanson 

E-Board Members Attending Lyndsey Lefebvre, Solomon Namala, Jack Swanson, Georgia Well 

 

Minutes 
 

Agenda Item: Online Evaluations Presenter: Solomon Namala 

 
Appendix 1 – Survey of Faculty Satisfaction with Online Evaluations from Fall 2012 
Appendix 2 – Bryan Reeces’s Student Evaluation of Instructors – memo regarding online evaluations 
Appendix 3 – Pilar Mata’s email 
Appendix 4 – CCFF’s proposed MOU regarding Student Online Evaluations 
 
Discussion: 

Pilar Mata from the Math Department has described all the work and expense that goes into 
preparing for the online evaluations. 

 
Action Items Person Responsible Deadline 

 Need to bring this up during bargaining on 
Tuesday, 19 March 

Georgia Well 19 March 2013 

 Present CCFF’s MOU regarding online Student 
Evaluations on Tuesday, 19 March 

Georgia Well 19 March 2013 

 

Agenda Item: Part-Time Office Hours Presenter: Georgia Well 

 
Appendix 5 – Proposed Side Letter 
 
Presentation: 

 
We are looking for a “side letter” from Joanna Schilling, Vice President, to clarify the matter of office 
hours for part-time faculty.  She has provided a clarifying letter to the deans who have already acted 
on it, so we need it for our records. 

 
Action Items Person Responsible Deadline 

 Need to bring this up during bargaining on 
Tuesday, 19 March 

Solomon Namala 19 March 2013 

 

 
Meeting adjourned at 3:15 PM 
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Appendix 1 – Survey of Faculty Satisfaction with Online Evaluations from Fall 2012 
 

Respo
nse 

What 
was your 
role at 
Cerritos 
College 
for the 
Fall,  
2012 
semester
? 

Are your 
results on the 

Fall, 2012 
online survey 

consistent 
with the 

results you 
received by 
the paper-
and-pencil 
method in 

earlier 
semesters? 

Overall, 
how do 

you rank 
your 

satisfact
ion with 

the 
online 
survey 
method 

the 
college 
used in 

Fall, 
2012? 

What suggestions, if any, do you have to 
improve the process by which students 
evaluate instructors? 

14 Full-time 
faculty 

N/A very 
satisfied 

Faculty should be informed in advance of the date 
that the online surveys are emailed to students. No 
more surprises. Even one day of advance notice 
would be fine. 

28 Full-time 
faculty 

N/A satisfied Need a higher response rate. It is difficult to have 
students complete the evaluations on their own 
time. 

36 Full-time 
faculty 

N/A indifferen
t 

 50 Part-time 
faculty 

N/A indifferen
t 

Evaluating instructors every nine weeks is a bit to 
much. Some students are still to immature to 
realize the consequences of their opinions in 
relation to years of experience in teaching. 

39 Full-time 
faculty 

N/A unhappy I am not opposed to having students do this online; 
however, the return rate is terrible. The college 
should solve this, as the results as they stand are 
very inaccurate and skewed. 

29 Part-time 
faculty 

N/A unhappy Students just do not fill them out or take them 
seriously. In class, you can "force" them to 
participate and it gives you a higher sample size, 
but when only 10 students fill them out and 1 has 
an axe to grind the evals look awful.  I didn't teach 
here before F2012, but was not thrilled with the 
idea of online evals. There is something far too 
casual about them. 

6 Full-time 
faculty 

No indifferen
t 

 33 Full-time 
faculty 

No indifferen
t 

Students who have dropped the course should not 
be asked to evaluate the instructor. Instructors 
should be notified when the email requests are 
sent so that they may encourage students to fill 
them out. 
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2 Full-time 
faculty 

No unhappy (1) In our department, for many times lecture and 
lab are taught by different instructors. However, the 
online rating is for lab instructors only. For 
example, in Fall 2012, I taught a lecture which is 
connected with three labs. I was teaching only 1 
lab (1/3 students) while the other two instructors 
taught the other 2 labs. As a result, I was rated only 
by my lab students (1/3 of the entire lecture course) 
on my lab teaching and not by the other 2/3 
students who also attended my lecture. The lecture 
component was a major part of my instruction, yet 
was not given an equal opportunity to be rated. All 
my ratings were based on my lab teachings. I 
reported this issue to the administration and was 
told that the lecture ratings will be sent out at a 
different time so that students won't feel confused 
between lecture and lab. However, they never were 
sent out. 
 
(2) For online ratings, student participation rate is 
low. So one unusual rating will dramatically 
changed the overall, which overall seemed quite 
different from what I used to receive from the on-
site paper ratings from before. 
 
(3) It is good to ask for Students' comments for 
encouragement and later improvement. However, 
they had better be sent to instructors on a different 
document, not with the formal ratings. When the 
comments were formally in print and presented in a 
way that only a few students out of the already low 
number of participants put down comments, those 
comments become representative of the entire 
class' can be actually biased. Thank you for your 
help. 

4 Full-time 
faculty 

No unhappy My numbers of completed surveys was lower than 
usual because I was not there to ask the students 
to complete it. Verbal class reminders by me to my 
students felt ineffective since they were likely to 
forget by the time the actually got to their computer. 
I also like to encourage my students to make 
comments, good or bad, regarding my teaching 
style and their learning process in the class--this is 
much easier when they have the survey right in 
front of them. I feel like I have more control over the 
number of responses when I ask them face to face 
to complete the survey for me. I would prefer to go 
back to the old method but would not mind an 
overhaul of the process to streamline it. 

7 Full-time 
faculty 

No unhappy If online surveys are used in the future an advance 
notice to all instructors should be sent out prior to 
the emailed surveys to students. Since it is 
voluntary, the students did not feel as though they 
had to fill out the survey and therefore the low 
participation. Instructors can encourage the 
students to fill out the survey, without extra credit 
given, so that the surveys can produce at least 
equal to the results received with paper and pencil. 
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13 Full-time 
faculty 

No unhappy The online evaluation was nicer in some ways as it 
didn't take class time away from me and perhaps 
those who filled it out weren't trying to rush through 
it as they would if given the paper/pencil evaluation 
in class. A few suggestions on improving the 
process could be: 1)The student roster should be 
frequently updated to exclude students who 
dropped the course from evaluating the instructor. 
The evaluations of dropped students tend to be 
negatively biased towards the instructor and don't 
necessarily give constructive feedback. Also, the 
emails sent to the instructor stating that a low 
percentage of your students have completed the 
evaluations are inaccurate if basing the total 
number of students on an outdated roster.  2) We 
may also want to look into the types of questions 
we are asking the students. For example, is it really 
the instructor's responsibility to constantly inform 
students about their grade? If one gives graded 
assignments back in a reasonable amount of time, 
isn't it the students' responsibility to keep track of 
their scores? Of course, we are responsible for 
maintaining our grade records at all times but 
shouldn't we be teaching our (college)students to 
take some ownership in the process?  

16 Full-time 
faculty 

No unhappy Need to attach an incentive for students to 
complete the evaluation. More time to implement 
and promote the new system is imperative. 

18 Full-time 
faculty 

No unhappy In several comments students mentioned that they 
withdrew from the course.  I'm not sure why 
students that are no longer enrolled in the course 
are still completing an evalutation.  Seems like if 
this is supposed to be a replacement of the paper 
evaluations, only students enrolled at the end of 
the semester should be evaluating the instructor.  
So now I do not know if my numbers are accurate 
or biased by students that are no longer enrolled. 

19 Full-time 
faculty 

No unhappy The reason my results were inconsistent was 
because I received about a 30% lower response 
rate. This is too be expected with a transition like 
this, however, the team that rolled out this change 
failed to take several steps that could have 
improved the evaluations.  
 
 
 
My first suggestion is to pilot the online evaluations 
with a group of willing instructors. Second, examine 
models from other colleges and use some of their 
success strategies. Here is an article that 
overviews some success strategies: 
http://www.tandfonline.com/doi/pdf/10.1080/026029
38.2010.493970.  I think the biggest failure in this 
change was the lack of open communication on the 
process. Student and faculty needed to be 
informed in advance. There needed to be open 
discussions in faculty and student senate. It is not 
too late to hold these discussions.  
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One big suggestions for improving the process is to 
separate them from the COURSE SLOs. Rolling 
these two evaluations out at the same time was 
confusing. The college should put SLO evaluations 
on TalonNet and handle student evals of faculty 
through email, or vice-versa. The processes 
needed to be separated.  
 
If you really want to improve response rates, put a 
hold on students grades until the evaluations have 
been completed.   

24 Full-time 
faculty 

No unhappy Return to paper and pencil evals in class 
 
 
 
What percent of returns constitues a valid process?  
 
 
 
Are the evaluations being handled by duly 
appointed confidential staff employees? Who has 
access to this confidential information and what is 
being done with the data collected?  
 
 
Is there a process to better communicate to the 
students regarding the purpose of the evaluations? 
And who is overseeing this communication? 

35 Full-time 
faculty 

No unhappy Many students had difficulty accessing their 
evaluations if they had deleted the email from their 
accounts.  I prefer the paper/pencil in class 
evaluations because they assure a higher 
response rate and I rely on student evaluations and 
feedback as an important element in improving my 
teaching practice.  However, if we must move to 
electronic evaluations, I would suggest students 
have the ability to access them through their "My 
Cerritos" account during the specified time period 
and we should clarify the distinction between 
Faculty Evals and SLO evals more clearly.  
(Perhaps we can even avoid asking students to 
complete both evaluations during the same time 
period.)  It seemed there was a great deal of 
confusion on the part of the students with regards 
to how to access the evaluations and 
understanding the distinction between the two 
types of evaluations they were being asked to 
complete. 
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38 Full-time 
faculty 

No unhappy 
Return to paper method. 

40 Full-time 
faculty 

No unhappy 
to go back to paper evaluations 

42 Full-time 
faculty 

No unhappy 

make sure that students can only submit once.Do 
not send at the same time as SLO emails.make i 

51 Full-time 
faculty 

No unhappy The paper copy ensures that all students are taking 
it at the same time and eliminates disgruntled 
students from unfairly evaluating teachers, 
especially before they drop.  Yes, some teachers 
have not always returned their paper evals, but 
measures can be implemented to make sure there 
is accountability for timely and mandatory 
submission of paper evals. 

52 Full-time 
faculty 

No unhappy I received much fewer evaluation responses than in 
the past when students completed them in class.  I 
would like to go back to the traditional way we have 
done it in the past or allow each instructor to 
choose. 

17 Part-time 
faculty 

No unhappy The problem this time around is that my students 
could not tell that these evaluations were for the lab 
portion of the class.  The results that I received 
were based on the students' experiences with the 
lecture class and instructor.  I prefer paper 
evaluations.   

23 Part-time 
faculty 

No unhappy Go back to the old way. Students who do the online 
evaluations appear in my case to be very satisfied 
students and 2 dissatisfied students who were not 
attending class on a regular basis. If you do it in 
class you will get a broader sample. 

44 Part-time 
faculty 

No unhappy The paper evaluation process has a much greater 
response rate. Even if the process is made online, 
it should be made MANDATORY for students to 
complete the evaluations and bring proof of 
completion. 
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8 Full-time 
faculty 

No very 
unhappy 

My response rate was around 75% for the 
advanced classes but sunk to 35% for remedial 
classes, when it has been for twenty years usually 
80%.  nor offered any reward. Only two students of 
180 brought me receipts. 
 
 
 
In addition, there was a much higher number of 
"Rarely" scores--reaching up to 20% in one class, 
although I received almost exclusively "Always" 
scores otherwise ith barely a handful in the middle.  
The unusually large number of "rarely" scores show 
that students must be confused when they scroll 
down the online survey and believe they are giving 
me a "4"--as they did on the paper forms, when, in 
fact, with the new-fangled form, they are actually 
giving me a "1."  I do not understand the way 
"outliers" are handled (any category for which only 
one student marked), but I believe they should be 
eliminated from all scores.  Imagine the response: 
"Students in the Fall 2012 semester ranked him as 
RARELY effective nearly 20% of the time.  So one 
in five students (about 36 a semester, mind you) 
find him ineffective.  Yet he still pulls a tax-payer-
funded check while our innocent children are 
martyred on the pyre of tenure.  Where is the 
outrage?"  In the future, especially for my remedial 
students (many of whom do not own a printer), I will 
request paper copies.  Or, if on-line is the only way, 
I will ask students to take out their cell phones, 
even it takes 20 minutes of classtime.  My mean 
score remained 4.0, however. 

12 Full-time 
faculty 

No very 
unhappy 

The paper "way" was much more effective and I did 
not appreciate the "surprise". 
 
D.Pirtle 

26 Full-time 
faculty 

No very 
unhappy 

The main problem I had was that not many 
students participated as they did with pencil and 
paper questionnaires.  Some of them asked 
questions about it and I got the impression that 
they thought they could be more easily tracked if 
they did this on-line survey. Many did not seem 
comfortable with it.  There should be a way to get 
more responses; otherwise, it comes out more like 
a "Rate My Professor" website where only the very 
unhappy disgrunted and may a few happy people 
participate.  I'm am not pleased because I would 
like a TRUE sampling.  I get the impression that all 
around there seems to more efforts being made to 
"monitor" teachers rather than help.You need to 
look at the efforts being made to REQUIRE the use 
of TalonNet for posting ALL MATERIALS.  It has 
begun with giving teachers the impression that it is 
required, when it hasn't.  I believe this would be a 
negotiable item.  After all, some materials are 
probably a matter of intellectual property.  Not 
everything we write for our classes belongs to the 
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college, but if we submit it on-line, then others can 
not only claim it belongs to the college, but that it is 
their own work.  What is next?  Will the 
administration start telling us what we can and 
cannot present in our classrooms?  We need to be 
careful that we "nip this in the bud."  This type of 
surveillance can only increase, not decrease and 
cause real danger to our academic freedom. 

27 Full-time 
faculty 

No very 
unhappy 

Go back to the paper and pencil method of 
evaluating faculty. 

41 Full-time 
faculty 

No very 
unhappy 

My highest return rate was just over 50% of 
enrolled students, with the average at 40%.  This is 
far too low; at least the paper surveys yielded a 
higher response rate. 

48 Full-time 
faculty 

No very 
unhappy 

 10 Part-time 
faculty 

No very 
unhappy 

I had very few students fill out the online 
evaluations, which makes the results completely 
invalid and not at all useful. It is a self selected 
group of the students at the two extremes (love & 
hate) who are motivated enought to take the time 
to go fill these out, and this gives a distorted and 
inaccurate picture to both faculty and supervisors. 
Paper evaluations are more expensive, but they 
are valid because the entire class completes them. 
Better to do  paper evaluations for a small number 
of faculty than online evaluations for everyone - 
because the online results are not valid or useful, 
thus all of the money spent on online evaluations is 
wasted and there is no real savings to doing it 
online. 

47 Part-time 
faculty 

No very 
unhappy 

Onsite are MUCH better. Students take them more 
seriously.  A number of my students said that they 
felt like they were being harrassed and threatend 
by all the pressure and reminders to do the survey. 
 
 
 
For ONLINE classes these are fine, the student is 
used to online work but not for onsite or hybrid. 

5 Full-time 
faculty 

Yes very 
satisfied 

I know there are some issues to work out, but I am 
very pleased with the results.  This is the first time 
in over a decade that I actually got written 
comments from students. I informed Frank Mixson 
and Bryan Reece that I am willing to help them 
work on improving this process.  [This is Timothy 
Juntilla--contact me if you want to talk.] 

11 Full-time 
faculty 

Yes very 
satisfied 
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21 Full-time 
faculty 

Yes very 
satisfied 

 22 Full-time 
faculty 

Yes very 
satisfied 

 31 Full-time 
faculty 

Yes very 
satisfied 

 32 Full-time 
faculty 

Yes very 
satisfied 

I don't know what information the students 
received.  I would be interested in knowing more 
about that.  I did not have any problem with the 
online evaluations and I prefer it to having to step 
out of class.  

43 Full-time 
faculty 

Yes very 
satisfied 

The tool doesn't seem to have changed, only the 
method of delivery.  Hence, I am not sure what all 
the heated discussion was about. It does seem that 
there has to be a method by which more students 
will participate. 

49 Part-time 
faculty 

Yes very 
satisfied 

 9 Full-time 
faculty 

Yes satisfied I heard a lot of complaints, but I asked/reminded 
the students 3 times to complete and I got back a 
good portion.  The online survey eliminates the 
students too lazy to take the time to complete and 
frankly, I don't want the lazy students' comments. 

15 Full-time 
faculty 

Yes satisfied We need to be informed in advance before these 
are given.  I felt as though this was some kind of 
underhanded means of checking up on me. 

37 Full-time 
faculty 

Yes satisfied First nine week classes need to be notified earlier 
of the evaluation process. 

20 Full-time 
faculty 

Yes indifferen
t 

Do not allow students who have dropped or been 
dropped to take the survey.   

46 Full-time 
faculty 

Yes indifferen
t 

While the ratings gathered from the online version 
were comparable to paper copy, the numbers of 
students participating were far lower.  Most 
students don't do optional.  Unless there can be 
some way to incentive or penalize participation, we 
won't see the numbers increase. 

1 Full-time 
faculty 

Yes unhappy 

 3 Full-time 
faculty 

Yes unhappy The college made a unilateral and arbitrary change 
in the procedure. It is clear that the number of 
students participating in the process is lower when 
done by email, and while my scores were about 
what I would expect, I fear that the results will be 
biased by self-selection of those surveyed. 

25 Full-time 
faculty 

Yes unhappy I feel that the online system does not get a large 
enough sample of our students. We have no 
control over whether they take it or not. 

30 Full-time 
faculty 

Yes unhappy Although the results are generally the same in 
terms of my ratings, the response rate went from 
around 80% to 22%. This is absolutely horrible. It 
wasn't the survey that was the problem, it was the 
way it was rolled out. Process matters! 

45 Full-time 
faculty 

Yes unhappy The problem is "out of sight, out of mind".  Meaning 
that some students did not do the survey because 
it was not done in class.  In general I love 
automation and efficiency, but I don't think the 
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college is getting enough participation and I don't 
like the students emailing me or turning in a paper 
confirmation.  It is a waste of paper and my time. 

53 Full-time 
faculty 

Yes unhappy Student participation was very low. Can't ensure 
that students will respond online. We should return 
to paper surveys in class... i.e. only if we want to 
maximize student responses. 

54 Full-time 
faculty 

Yes unhappy Let faculty know to tell students that the evaluation 
is coming, that it is important, and that their voices 
matter, and that they need to fill out the 
questionnaire. 

55 Full-time 
faculty 

Yes unhappy Although the results were consistent with previous 
semesters there seem to be differences in 
response rates--no big deal to me. 
 
 
One problem in lab-lecture combo's is that evals 
are only given through lab and in many cases the 
lab instructor is different than the lecture instructor.  
This means that 1) the lecture instructor is often not 
evaluated by some/many of their students, and 2) 
the because the survey is implemented online the 
lab instructor has no opportunity to clarify which of 
the instructors the eval applies to.  This was a 
problem with the old paper system as well, but the 
electronic distribution of it compounds situation #2 
described above. 
 
 
 
Having the eval done electronically has the 
possibility of skewing the results because 
completing the eval online, on thier own time could 
result in many students simply not taking it unless 
there is a negative consequence, this could result 
in only those students who are really unhappy or 
really pleased with the course taking the time to 
respond. 
 
 
 
All that said, I appreciate the administration utilizing 
a method that uses less paper/resources 
(regardless of the the actual purpose of the shift). 
 
 
I THINK A MUCH BIGGER PROBLEM IS THE 
ONLINE SLO ASSESSMENT BY STUDENTS--
THAT HAS MAJOR PROBLEMS! 

34 Full-time 
faculty 

Yes very 
unhappy 

Although the results were about the same for me 
as the Paper-and-pencil survey, the response rate 
was much lower. If the survey is important, the 
instructors need control of how the students are 
surveyed.  
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Appendix 2 – Bryan Reeces’s Student Evaluation of Instructors – memo regarding online evaluations 

 

   
 

 
 

 

To: Dr. Joanna Schilling, Dr. Mary Ann Gularte, Bob Chester, Dr. Solomon Namala, 

Armando Soto; Michelle Lewellen 

CC: Dr. Linda Lacy, Dr. Frank Mixson 

From: Dr. Bryan Reece 

Date: January 23, 2013 

Subject: Student Evaluation of Instructors 

In the Fall semester of 2012, faculty expressed a number of concerns with regard to the student evaluation 

of teaching practices.  After a series or meetings, Senate and CCFF leadership requested that additional 

information be collected at the conclusion of the Fall 2012 process and presented to faculty. The requested 

information is provided in this report. Please feel free to share this document with members from your 

constituent areas. 

 

1.0 Overview of Fall Semester 
 

1.1 General 

 Evaluations for the fall semester were processed for all terms including 18W, 15W, 12W, 6W, 
7W, 8W, 9W and Open Entry. This included online and traditional courses. 

 Total Evaluations Distributed for Fall to Date: 55,024 

 Total Sections Evaluated for Fall to Date: 1,602 
 

1.2 Sample of Response Rates from Fall 2012 

 6W(1) Courses: 71.6% 

 6W(2) Courses: 44.4% 

 9W(1) and 8W(1) Courses: 41.4% 

 12W(1) Courses: 38.7% 

 18W Courses: 38.0% 
 

1.3 Confirmed Problems from Fall 2012 

 2 sections had problems across the entire section. Both were resolved 

Memo 
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 1 section did not receive evaluations at all. We are not sure why this did not happen. We have 
spoken with the faculty member and will be following up with an evaluation this spring. 

 Approximately 20-25 individual student complaints came to the Assessment Office via phone or 
email. All student complaints were confirmed as user errors. The office holds a record of every 
email sent, which email address was used, when it was sent, and the code that was sent to 
every student. 

 7-10 faculty contacted our office reporting student problems. All reported problems were 
resolved.  

 Yahoo mail is confirmed to recognize Cerritos College mail as spam on occasion. 
 

2.0 Head-to-Head Comparison 
 

Fall 2010 was a 100% paper process. Fall 2011 was a hybrid process. Fall 2012 was a 100% online process. 

We have done a head-to-head comparison between Fall 2010 and Fall 2012.  

 

  Fall 2010 

(Original Paper 

Process) 

Fall 2012 

(New Online Process) 

2.1 Total Students Enrolled (Duplicate Count) 63,257 55,024 

2.3 Total Student Responses 34,484 27,417 

2.4 Response Rate for Semester 54.4% 47.5% 

2.5 Total Sections Offered 2,135 1,602 

2.6 Total Sections Assessed 1,499 1,602 

2.7 Sections Failing to Assess 636 1 

2.8 Q1 Avg Score (Cleary defines course obj…) 3.65 3.61 

2.9 Q2 Avg Score (Presents course material…) 3.60 3.57 

2.10 Q3 Avg Score (Assigns activity and projects…) 3.61 3.60 

2.11 Q4 Avg Score (Gives tests that are related to…) 3.67 3.68 

2.12 Q5 Avg Score (Returns tests and assignments…) 3.64 3.63 

2.13 Q6 Avg Score (Respects differing student…) 3.68 3.66 

2.14 Q7 Avg Score (Encourages student involvem…) 3.66 3.67 
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2.15 Q8 Avg Score (Provides help when asked.) 3.71 3.68 

2.16 Q9 Avg Score (Shows interest and enthusias…) 3.71 3.70 

2.17 Q10 Avg Score (Keeps me informed on my…) 3.40 3.46 

2.18 Q11 Avg Score (Shows interest in my prog…) 3.47 3.52 

2.19 Q12 Avg Score (Is an effective teacher.) 3.63 3.60 

2.20 Q13 Avg Score (Is one I would recommend…) 3.56 3.55 

2.21 Custom Questions Available Yes No (Now Available) 

2.22 Dept, Division, Institution Reports No Yes 

2.23 3-Year Eval Reports Available No Yes 

2.24 Archived Scores Yes (Raw Data Only) Yes (Rprts Available) 

2.25 Total Comments Unknown 10,508 

2.26 Archived Comments No Yes 

2.27 Estimated Printing Costs $3,000-$4,000 0 

2.28 Estimated Labor Costs $4,000-$5,000 $500 

2.29 Email Processing Costs $0 $50 

2.30 Total Instructional Time Lost 249.8 Hrs (10min/class) 0 

 

Top Level Observations 

 Item 2.4—The response rate was a little higher through paper process. There are several ideas 
in consideration to improve response rates AND reduce email traffic to students. 

 Item 2.7—The section participation rate is much higher with the online process. This is partly 
because online sections did not have a good solution under the old process; partly because AED 
courses were not include in the old process; and partly because we had no easy way of tracking 
which faculty did and did not distribute surveys. 

 2.8-2.20—There are no significant differences between the average scores from 2010 and 2012. 
The online process yielded average scores between 0.04 points lower and 0.06 points higher 
than the average scores yielded through the paper process.  

 Items 2.16 and 2.17—It is interesting that these numbers moved up more than any others. 

 Items 2.25 and 2.26—A significant number of comments we submitted. Also, there is no history 
of comments from the old system. Now we have an archive of all comments. 
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3.0 Response Rate 
 

There has been considerable discussion around response rate. The 70% rate is not a requirement; however, 

it remains a goal that the Assessment Office recommends. We are exploring several options to move the 

response rate toward this goal. There were several faculty that had very strong response rates from their 

students. We emailed all of them and asked if we could share some of their practices. 

 

3.1 Response Rate Overview 

 42 sections had a response rate at 100% 

 209 sections had response rates between 70% and 99% 

 55 sections had response rates below 10% 
 

3.2 Comments from assorted faculty with responses rates at 70% or above are included in the Appendix. 

 

4.0 Impact on Student Success 
 

Moving from a paper to an online process will help with the College’s student success goals. 

 

Teaching Practices—A goal at the college (one of the Seven Circles) is to make ongoing improvements in 

teaching practices. Collecting the student responses through ClassClimate provides us with the ability to 

assess teaching at several levels. We can look at strengths and weakness at the Department, Division, and 

area levels. This allows us to design a faculty development program that is much more informed.  

 

Seven Circles—The student success strategy at Cerritos call for improvement in seven core areas (the Seven 

Circles). It is important to assess each circle for planning. As a college, we need to know which circles are 

strongest and which are weakest so we can target our resources accordingly. Collecting data through 

ClassClimate provides an assessment infrastructure for teaching practices that did not exist in the past.  

 

Student Input—In the old process, several sections we often excluded from the process. In fall 2010 for 

example, 636 sections did not process the evaluation. This is over 30% of the sections. It is imperative that 

students from all sections have the opportunity to provide input. The old process did not allow us to 

meaningfully intervene to address this issue.  
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5.0 Timeline Overview 
 

 Spring 2011: Moved process from Lee Krichmar to Bryan Reece  

 Fall 2012: Converted process to ClassClimate (new equip and software designed for stud evals). 
Most student evals were done via paper. Some were done online.  

 Spring 2012: All student evals were done online. 

 Summer 2012: A few evals were conducted, all online.  

 Fall 2012: All evals were administered online. 

 Spring 2013: Conduct head-to-head comparison between paper and online processes. 
 
 
6.0 List of Colleges and Universities Using ClassClimate 
 

Scantron introduced Class Climate to the U.S. and Canadian markets in 2004. Over 800 institutions use the 

product worldwide. Approximately 325 higher education institutions use ClassClimate in the U.S. for campus 

wide course and faculty evaluation, with 95% using the product as an institutional solution (as opposed to a 

single department or division solution). Of the 325 institutions, approximately 50% are 2-year institutions. A 

sample of these institutions includes the following:

 

 Alabama State University 
 American River College 
 Anne Arundel Community College 
 Arkansas Tech University 
 Austin Community College 
 Bakersfield College 
 Barstow Community College 
 Cerritos College 
 Cerro Coso College 
 Coastline Community College 
 CSU Chico 
 CSU East Bay 
 CSU Fullerton 
 CSU Humboldt 
 CSU Long Beach 
 CSU Northridge 
 CSU San Bernardino 
 CSU San Marcos 
 Dominican University 
 Drexel University 
 East Los Angeles College 
 Emory University 
 Florida International University 
 Gateway Community College 
 Georgia Perimeter College 
 Irvine Valley College 
 IUPUI 

 J Sargeant Reynolds Community College 
 Lake Sumter Community College 
 Los Angeles City College 
 Los Angeles Mission College 
 Macomb Community College 
 Merced College 
 Minnesota State University, Mankato 

 

 Miracosta College 
 Mississippi State University 
 Modesto Junior College 
 Montana State University 
 Monterey Peninsula College 
 Northridge 
 Ohio University 
 Orange Coast Community College 
 Pasadena City College 
 Porterville College 
 Red Rocks Community College 
 Reedley College 
 Rio Hondo College 
 Sacramento 
 Saddleback City College 
 Seattle University 
 Solano Community College 
 Southern Connecticut State University 
 Southwestern College 
 Sowela Tech Community College 
 St John’s University 
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 Stanford 
 Tarrant County College System 
 Texas Christian University 
 UCLA 
 University of Central Florida 
 University of Chicago 
 University of Detroit 
 University of Pittsburgh 
 University of South Carolina 
 University of Texas at Arlington 
 University of Wisconsin System 
 Valencia Community College 
 Xavier University 
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7.0 Recommended Improvements to Process 
 

The following improvements have been recommended by faculty. The status of the recommended 

improvements have been included. 

 

 Comment Suggestions Status 

7.1 The paper evaluations used a numerical 

system where a 4 = Almost Always and a 1 

= Rarely.  The online evaluation has 

reserved that system: a 1 = Almost Always 

and a 4 = Rarely.   

Remove the numbers on 

the form and just use the 

word descriptions (the 

numbers are only needed 

for internal purposes). 

Fixed 

7.2 When students select the “Almost Always” 

option, no progress is indicated on the 

form.  It basically looks like no selection 

has been made. The progress bar system 

is a counterintuitive system for what we 

are assessing.  Typically, that is only used 

to indicate how much of a survey is 

completed.  Moreover, wouldn’t someone 

conclude that a “full” bar means positive 

and an “empty” bar means negative? 

The N/A option uses a 

fillable button.  That is 

what should be used for 

each question. 

Fixed 

7.3 When students scroll down the survey, the 

header disappears.  Thus, students either 

need to memorize the header (1 = Almost 

Always through a 4 = Rarely) OR they need 

to scroll back up to the top again. 

See comment #1.  Remove 

the numbers and list the 

descriptors for each 

question. 

We have asked Scantron 

to help with this issue.  

7.4 The paper form allowed instructors to add 

personalized questions to the form.  The 

online form does not. 

Is there a way for faculty 

to request a customized 

survey?  The standardized 

questions would not 

change, there would just 

be an option a add a few 

additional questions. 

Fixed. This is now part 

of the process.  
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 Comment Suggestions Status 

7.5 There is no need to tell students to print a 

confirmation. 

 

Faculty need an online 

instrument to determine 

whether or not an 

individual student has 

completed the survey. We 

do not need to see the 

results of the survey, just 

a list of student names 

with a checkmark next to 

the ones who have 

completed it. 

We can do this by 

request for individual 

faculty members. We 

have asked Scantron to 

help with a more 

automated solution.  

7.6 Some of the emails sent to student 

included a link that was not 

hyperlinked.  In other words, they had to 

cut and paste the link into the URL bar 

instead of just clicking on it. 

Just double-check this 

issue.  

We will address this 

with Scantron.  

7.7 Some students are not receiving an email 

with the survey request.  

Faculty need a procedure 

in place that allows a 

student to request a new 

survey to be sent to them 

Faculty should not have to 

process these requests. 

Fixed. At the bottom of 

each email sent to the 

students is the name 

and email address of 

Felicia Salazar. If they 

contact her, she can 

address their problems. 

7.8 Students are receiving too much email. 

This is compounded with the reminders 

that are generated through the system. 

Send out fewer email or 

batch them so student 

receive one email with 

multiple links for their 

multiple sections. 

We are exploring 

several options as a 

district and working 

with Scrantron for a 

solution. 

7.9 Faculty that need to conduct the 

evaluation through a paper process should 

be able to do so. 

Set up a request process 

that gives faculty the 

option. 

We are developing a 

process to implement 

this. 
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8.0 Review of Objections 
 

Objectives that we have received to date from Senate meetings, other informal meetings and assorted 
email include the following. 

 

 Objections Response 

8.1 Not all 
students have 
email. 

Email is free through several services (Gmail for example). Computer labs on 
campus allow for free access to email. Many services provided by the college 
rely on email communications.  

8.2 Students are 
distracted when 
they do online 
evaluations. They 
are not entering 
their responses 
accurately. 

Several processes on campus use online assessment procedures, including 
online classes, web enhanced classes, online SLO assessments, new student 
assessments, student satisfaction surveys from several departments, and 
more. If we are going to raise this objection for student evals of instructors, 
we will need to do the same for the other processes. 

8.3 The online data 
can't be trusted. 

The online process is more secure and more accurate than the paper 

process. As stated above, the paper process had several integrity issues. 

Some faculty did not do the surveys; however, we couldn't process the 

paperwork fast enough to know and intervene (we don't know until the 

spring). In the old process, too many people touched the documents in 

insecure processes. Students administered the evaluations with no 

oversight. They delivered the completed evaluations with no oversight. 

Hourly staff scanned all of them by hand. Entire packets were lost every 

semester without explanation. Some faculty have chronically ignored the 

rule to leave the room, and remained in the room, creating an intimidating 

atmosphere. Students that were absent from the class on the day of the 

evaluation did not have an opportunity to participate in the evaluation. 

8.4 There has not 
been enough 
communication. 

Dr. Reece has conceded this point without argument and has extended a 
public apology. With that said, the deans have been discussing this issue for 
nine months and communicating this with their divisions to varying degrees. 
Every faculty member that is schedule to be evaluated is notified via email. 
Records on all the communications are available upon request. 

8.5 The 70% response 
rate is not 
attainable. 

The pilot periods show that it IS attainable. If the larger 18-week courses 
prove that 70% is not attainable, we can adjust accordingly. 



20 

 

 Objections Response 

8.6 The form has 
been changed. 

There are technical changes that have been made to the form that are for 
processing purposes only. They have no bearing on the evaluative 
components of the form. The color of the form is different. The text font is 
slightly different. The instructions are slightly different for the online form 
(for example there is no mention of a #2 pencil). Students place a bubble 
into a circle rather than an “X” in a box. A digital code appears on each form 
for processing. Questions are numbered : “ 1.1, 1.2, 1.3, 1.4 . . .” instead of 
“1, 2, 3, 4, 5, 6 . . .” The evaluation categories (“Almost Always”, “Usually”, 
“Sometimes” . . .) are numbered in some browsers and not numbered in 
other browsers. There is more room for open ended comments. 
 
Components that remain identical include the 13 questions and the order of 
the questions. The open ended comments section is at the end of the online 
survey. Faculty can include custom questions. The evaluation categories 
(“Almost Always”, “Usually”, “Sometime” . . .) are exactly the same. Each 
evaluation category is scored exactly the same as in previous processes. 

8.7 Dropped students 
are included in the 
process. 

Most dropped students are excluded from the process; however, if a student 
is dropped from the roster after the online evaluation process starts, the 
student will remain on the invitation list and receive the email request. 

 

9.0 Frequently Asked Questions 
 

9.1 What does the CCFF contract agreement say about this? 
 

Below is the only thing written in the contract on student evaluations. The statement clearly states that 

agreement must be reach on the form/questions. The statement clearly states that the processing is the 

sole responsibility of the District. 

  

 

 
9.2 What are some of the administrative reasons for moving online? 

 
 Less Intrusive--We process 75,00 to 100,000 surveys per year for the student evaluation of 

instructors. The old process (printing, sorting, distributing, collecting and scanning) is very 
intrusive. The process takes significant staff time from the assessment office, the Division 
offices, classrooms, and other administrative offices. The online process takes some set up 
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time from staff and a brief mention from faculty in the classroom, but this is significantly 
less intrusive all the way around.  

 Less Money--The printing and labor savings are in the range of $10,000 to $15,000 per 
year. This is a conservative estimate. It could be double this amount.  

 Integrity--The old process had several integrity issues. Some faculty did not do the surveys; 
however, we couldn't process the paperwork fast enough to know and intervene (we don't 
know until the spring). In the old process, too many people touched the documents in 
insecure processes. Students administered the evaluations with no oversight. They 
delivered the completed evaluations with no oversight. Hourly staff scanned all of them by 
hand. Entire packets were lost every semester without explanation. Some faculty have 
chronically ignored the rule to leave the room, and remained in the room, creating an 
intimidating atmosphere. Students that were absent from the class on the day of the 
evaluation did not have an opportunity to participate in the evaluation. 

 Student Comments--Capturing student comments is significantly easier when students type 
them in themselves. The old process often did not include comments with the reports and 
did not archive comments. 

 Rapid Turn Around--We can get reports to faculty days after their final grades are 
submitted. Reports are distributed via email. The old process took months to process and 
turn around reports to faculty.  

 Green--Paperless surveys are more environmentally conscious. Paperless reports back to 
faculty are more environmentally conscious. 

 
9.3 What are the main reasons for moving to ClassClimate in general? 

 
 Data was not archived in the old process. Data is now archived. We can pull reports at any 

time.  
 Online classes were not assessed in any comprehensive manner in the old process. Online 

classes can now be assessed with the traditional classes.   
 Comments were poorly distributed and were not archived in the old process. Comments are 

now distributed in the reports and archived for future retrieval. 
 Data could not be rolled up, aggregated or manipulated in the old process. Data can now be 

rolled up for reports to chairs, deans and VPs. The new process has robust reporting and 
analysis functionality.  

 The data was never used to inform professional development in the old process. With the 
added analysis and reporting functionality, reporting can now be generated for professional 
development planning. 
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10.0 Appendix 
 

Comments from assorted faculty with response rates at 70% or higher.  

 

Q: What did you do to get such a strong response rate? 

Connie Mayfield I think they enjoyed the class and the friendly environment and responded 

accordingly with the surveys. I encouraged them to participate, telling them about 

the process. I reminded them about the anonymity of their responses and the fact 

that results are delivered after grades have been submitted. I use TalonNet and email 

extensively, so I think they were attuned to email correspondence already. I made a 

point of saying that we are always trying to improve at Cerritos and really value their 

input. I am very happy with the entire process. 

Tim Juntilla Method 1: one point of extra credit. Method 2: one piece of candy. Method 3: do the 

evaluation or take a quiz. Since I am in a computer lab, I have a bit of an edge. 

Carrie Edwards Honestly I don't think I did anything special.  I just mentioned it to my classes and 
asked them to do it.  I did not offer extra credit or even require them to bring the 
printed proof in to class.  In my one class that I had received an email stating the 
response rate was low I made a special mention to them, telling them I had received 
the email and that it would be helpful if they would do it, so they did.  Perhaps the 
high response rate had more to do with the preexisting relationships I had built with 
my students prior to the evaluation period rather than anything I might have done to 
get them to do the evaluation?  As I noticed for example, that the response rate for 
my HED 100 online class was dismal in comparison to the classes that I had a great 
deal of interaction with my students which were much higher. 

Frank Mixson I offered them a small amount of extra credit and I reminded them frequently to 

please participate. I reminded them that the more information we have from them 

the better we can serve them. 

Tony Fortner The learning community in our woodshop is very collaborative and inspirational. The 

students are very open to sharing.  
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Q: What did you do to get such a strong response rate? 

Julie Bathke  I’m happy to hear that our students participated well in the evaluation effort.  I feel a 

little sheepish because I was so crabby about putting the surveys online:  I always got 

a 100% percent response rate before, because I stood outside the door and had them 

fill it out in person, as per the prior policy, and I knew the response rate would drop 

with electronic format.  However, I completely understand the cost and labor savings 

of having the evals electronic.   Having said that, I am happy to describe to you what I 

asked them to do: 

 

I first acknowledged to them that we hear from students across the division that they 

are being barraged by e-mails with requests for SLO and instructor evaluations, and 

that we sympathize if they overwhelmed, confused or frustrated by the rather 

sudden increase in volume.  I explained the difference between SLO and instructor 

evaluations.  I stressed the value of all this information to improve our teaching and 

our programs.  I probably also played the “accreditation card”:  “we need this data 

also for national re- accreditation, so please help us sustain a successful program and 

preserve our good reputation.” 

 

In simpler terms, I begged them in person. 

 

Bryan, I am fortunate to teach in a program in which the students progress 

through  in lock-step, with multiple classes together each semester.  Our students 

know each other and they know us.  Also because of the age of our students (avg 29), 

and their maturity and prior college work, I think we have a very receptive group.  So, 

I don’t think it’s so much about what I do, as about how they are. 

 

I did mention this to Jan Senf, our division secretary, and we thought up an idea: “ if 

you fill the surveys out the first time, you won’t get any reminder e-mails.”  We could 

call it:  “Stop the Stalking.” 

 

Thank for the inquiry, I like participating in any way that I can help. 
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Q: What did you do to get such a strong response rate? 

Rick Kim I believe repeated instructions to fill out the online evaluations were a major factor in 

getting high participation from the students. During each class session for three 

consecutive weeks, I reminded the class to complete the evaluations, and thanked all 

the students who had already completed the evaluations. I also reminded them that 

their evaluations mattered in improving the courses and instructors. 

 

Although I requested that students submit to me a hard copy printout of the 

confirmation email they received upon completion of their evaluations, only a small 

percentage of students actually did this. 

 

Please feel free to share this and my name with our colleagues. I hope this helps, but 

please let me know if you have any further questions. 

Mario Guerrero I try and build a rapport with the students and they tend to reciprocate.  

Masoud Alavian 
 

I told students they have the chance to grade my performance for the course. That I 
won't see the results before turning in my grades. 
  
Also, I asked them to turn the email verifying completion. I made a folder and 
checked their name off as they did. Between the evaluation time and the final every 
class I encouraged those who had not turned in the receipt to do so. I told them all 
that I will read all their comments after the class is over and implement their 
suggestions next time I teach the course. 

Mary Pribble Regarding student evaluations, I awarded 5 points extra credit if they submitted 
verification of completion of the instructor evaluation.  Some of the students did not 
even ask for the extra credit which surprised me.  I try to stay in weekly contact with 
all of my online students and they are aware that they can email me anytime 
including weekends and holidays if they need assistance with their studies. 

Anna DeMichele  I didn’t do anything special, but I did remind them of it at the end of every class for 

the last few weeks of the semester. I stress to them that it is important to me as a 

professor to get their feedback. I try and make it clear to them that I use them as 

ways to improve and validate my success as a teacher. For example, if a large part of 

my class is disappointed in a certain aspect of my teaching, I know that I need to 

make changes to address that. On the other hand, if I score high in an area, I know 

I’ve done my job well. I think if the students understand that their responses have an 

impact on the teacher, they are more likely to offer feedback. If we treat it as an 

inconvenience to us or them, then they will as well. 
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Q: What did you do to get such a strong response rate? 

Carl 

Stammerjohn 

I gave my students 2-3 weeks advance notice that the surveys would be 

coming.  When one of them mentioned that they had received it, I reminded the rest 

of the class to look for the email and take the survey.  In total, I probably mentioned 

it at least four times. 

 

It also helps that our students (woodworking) tend to be more mature than the 

typical college student and they take these things more seriously than most. 

Trevor Biship To be honest, Bryan: Good old fashioned "dangling of the carrot." I advised them of 
the importance of being heard. I also advised them if they submitted their evals (plus 
a paper copy to prove it) and the class had a 100% submission rate, I would provide 
10 points of extra credit. I taught a hard class, and they needed the extra credit.  But I 
mentioned it five times in class, so feedback was important to me. 

Forrest Hartl I reminded them a few times to fill the surveys out. But, perhaps more importantly, I 

discussed with them larger issues. We hear rumors from time to time about the 

future of the theatre & cuts to the department that may (or may not) be made. The 

theatre department (particularly the opportunity to perform) matters quite a bit to 

these students. We agreed that its important they take ownership in the department, 

especially the touring improvisation group they hold so dear, and convey their 

thoughts and sentiments into the surveys.  

 

My only other thought is I try to maintain positive working relationships with my 

students so when the time comes to ask them for a (seemingly) mundane task like 

filling out a survey they may just humor me and fill it out... Well, that's what 

happened over here. 
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Q: What did you do to get such a strong response rate? 

Froylan Cabuto I began by telling my students that they will be receiving an email regarding the class 

they were taking. I told them that it was very important for them to assess the class 

and for me to know how I was doing. I also apologized to them for receiving an extra 

email during a busy time during the semester. I talked about the benefits of doing 

evaluations paper less. I told them for example that the school was going to save 

dollars that can be allocated toward students’ needs, etc. I also recommended 

students to update their profile if they have recently changed their email address.  

 

On the other hand, I think that it has to do with the rapport that we have with 

students. One time, I received an email telling me that one of my classes had zero 

response. I told my students that I wasn't feeling any love from them cause they were 

ignoring my evaluation. They all laughed. And that weekend they all finished the 

evaluation.  

April Griffin I am not sure what I did differently. I did not require them to print out the 

confirmation. I did remind them every class period during the time the evaluations 

were open. I think that my situation may be different than other instructors for a 

couple of reasons. 1. The majority of my sections Speech 236, 237, 238 and 239 are 

my forensics team. Because we are together most weekends for tournaments I am 

able to remind them more. Also, they are often in the squad room which is next to 

my office and so when I see them for coaching or just doing homework in front of a 

computer I can remind them to do it right then. 2. I had teacher trac students in my 

speech 130 section. In general I have found that those students were more motivated 

to participate in evaluations because they wanted to be teachers and they felt a 

stronger tie to the college being part of a program.  

 

If I had to guess though I would think that it is my approach to the evaluation. Instead 

of making it an assignment I treat it as an extra. That they should do it because it is a 

chance to get their voice heard. I also make sure to make it clear that I will not know 

who said what and that I won’t get them until after grades are due. Because they are 

in speech classes and we discuss current events so often I really try to hammer home 

how being a part of a community requires them to participate and I often compare 

participation in “the real world” to participation at the college.  



27 

 

Q: What did you do to get such a strong response rate? 

Nasiba Makarem We have computers in our class rooms, when the first student came to show me 
his/her confirmation I asked the class if everyone has it, those that did showed it to 
me on their phones, those that did not asked if they can log in and do it right there 
and then.  I simply told them that it is a great tool for everyone to be able to do 
better or continue doing what they are doing. 

Charlie 

Robertson 

I just reminded them of the importance of receiving feedback to be able to improve 

instruction and delivery of our courses.  I had to remind them a few times, but that 

was usually enough. 

 

I also offered to give them Extra Credit for turning in the receipts, but they did not ask 

for it. 

Vykki Morgan I did not do anything in regards to the instructor evaluations.  I did ask and remind 

the students to do the student learning outcomes.  I think they came out very close in 

time. I don’t think I was particularly aware of when the instructor evaluations went 

out.  I did get a message about low participation in the student learning outcomes 

even after I had reminded the students about it (once we were informed) and I 

reminded them again.  They may have applied those reminders to the instructor 

evaluations. I did NOT award extra credit for any of the surveys. 

Scott M. Brown  I offered extra credit (10-20 points) for documented evidence of completion (Just a 
screen shot of the confirmation emailed to me.)  It is a little more work for me but I 
think it is worth it to see a greater cross section of responses. The greater the cross 
section, the more homogenous and accurate the aggregate responses. Some may 
argue and say this should not correlate as part of a student's grade. I say, if the 
feedback can help me improve the instruction quality, it actually helps all students. 
Beyond that, no one does anything for nothing. Unless students are really upset or 
really happy, you simply will not get a response without the proverbial carrot. 

Ian McCance I assigned extra credit for completion of the evaluations and the SLO.  I only assigned 

5 points.  I told them the evaluation would take them less than 5 minutes to 

complete, so most of the students decided to complete them.  I had them print the 

confirmation emails they received and turn those into me.  I had issues with the 

emails being sent to their spam boxes, but they eventually found them.  Some 

deleted them and didn’t complete the evaluations.  I would recommend assigning the 

extra credit assignment before the evaluations are sent out.   

Karen Welliver Hi Bryan,  I just asked a few times and told them it would save trees.  Basically I 

begged.  Good luck it is hard to get students to do it and the student evaluations got a 

lot better response when I would give it on exam days.  Karen 
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Q: What did you do to get such a strong response rate? 

Bruce Greenberg Bryan, I didn't do anything special.  I informed the students they were going to 

be receiving evaluations online and I would appreciate it if they would complete 

them.  About a week or so later, a couple of students returned some sort of print out 

which said they had completed a survey.  At that point, I mentioned to all my classes 

that the surveys are now available online and I would appreciate their 

completing.  Maybe a week or two later, I again mentioned, "If you haven't 

completed the surveys, please do so."  That was it. 

  
FYI:  I'm teaching in the paralegal department and I have a number of students a bit 
more mature.  Quite a few already have 4 year degrees.  Also, some of my students 
I've had for 3 different classes, so if they're STILL taking me, I guess they might have a 
greater tendency to respond to a request such as I made to complete the survey. 

John Grady I gave 5 pts (out of 750) extra credit with proof of survey completion.  I 

asked/reminded/badgered each time the class met.  The students had done a mid-

term unsigned eval "to help make the class better," so they were somewhat used to 

the concept. 

 

I think response rates are still much higher with in class surveys rather than online, 

for our on ground classes. 

Tor Lacy I’m very happy to hear that, but I’m afraid I didn’t do anything special other than 

explain to students the process, emphasizing that evaluations of instructors by 

students is important to the college and to the individual instructors, as it helps us 

grow professionally. 

Richard Lopez Unfortunately, other than mentioning to my students that they should keep an eye 

out for the surveys, I didn't say anything extraordinary to them. Their response rate 

was solely a function of their willingness to have their voices heard.  
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Q: What did you do to get such a strong response rate? 

Terry Price When we (the Faculty) were first notified that our students were to participate in the 

on-line evaluations, we were hoping for a process whereby we could have more of a 

partnership role.   

 

It seemed to  be a very “low-key” importance to the students.  When the 

announcements came out to them, many did not take the process very seriously as 

they were not expecting to get an e-mail for them to participate without their 

instructors reminding them about the process.  Therefore, there was a lack of 

students filling them out and returning them to the campus.  This was evidenced by 

the College sending notices to the Faculty indicating that their classes had a low 

response rate. 

 

To that end.  At our Department Chair’s mtg. we discussed the problem and concerns 

of not having a good representative amount of students returning their evaluations. 

The Division Dean suggested that we might try: 

 Adding this into our course curriculum 

 Offering points for credit 

 Offering extra credit 

 Make it a class project for the students to complete the process 
 

Those of us that issue class “certificates”  of completion even told the class that they 

were required to participate by using the smart podium in the classroom to fill-out 

the surveys because it is connected to a printer so they could print-out their “proof” 

that they completed their evaluations.  When they turned-in their print-out then they 

received credit and were allowed to be issued their “Certificate of Completion”. 

 

By discussing the problem with the students, many indicated that they did not receive 

the e-mail survey notices from the campus.  After investigation and a discussion with 

Frank Mixson, he said that many students finally found their notices in their “SPAM” 

folder.  Others forgot to check the e-mail address that they originally registered with 

when they enrolled and discovered that they did to use that one any longer.   Also a 

few students did not participate, as they do not have e-mail at all. 

 

In summary;  The best way we encouraged students was by holding their certificate 

until they printed out their proof of participation and letting them use the classroom 

computer during class time to finish their surveys. 
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Q: What did you do to get such a strong response rate? 

Roger Ernest As for how I (supposedly) achieved such high participation rates, I only remember 

wearing a red shirt and telling the students this survey was no bull.  Then I told them 

it was a great opportunity to get their “revenge face” on and have at it.   Just kidding. 

Seriously, I don’t remember doing anything other than telling them, in earnest (every 

pun intended), that we take student feedback very seriously, and in our department 

especially, we really appreciate their candid comments, things that are working or not 

working. Then I told them that by participating, their name would be entered into a 

lottery for an all-expense-paid vacation to Cancun for one week.  As usual, they saw 

right through me. 

Cathy Watanabe I do not know what I did to receive a high rate. I just got to know my students for who 

they are and what they want to learn from me. 

Peter Krause The only thing I did was announce it in class multiple times, and to be sure to do it. I 

only had three students return a receipt to me to prove they did it.  Maybe some type 

of participation credit can be given for the return of such. 

Holly Van The main point that made lots of my students anticipated  the survey questions may 

be: 

 shared (not taught!!!) to my students like an older sister to younger 
brothers/ sisters all of my experiences which I spent during the time I were a 
College student & professional employee.  

 I also encouraged them to answer the survey questions many, many times 
because these questions can make Cerritos college approve in near future. 

 Finally, I told them that:" If just because financial reason, I won't be a P/T 
teacher". They can pay "tips" for me by their answers. 

Hagop Najarian I announced the online survey to my classes a few times during the survey period. I 

stressed the importance of the survey in informing the instructors and the 

administration of how successful the instructor is communicating the objectives of 

the course. Really nothing different than what I would do when distributing them in 

class when it was hardcopies.  

 

I do have three voided courses in one class, so I repeated this a few times. I do think 

the nature of art/ studio courses develops a level of communication with the students 

that makes it easy to take a minute and stress something. Either that or that they 

actually respect me? 
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Q: What did you do to get such a strong response rate? 

Lee Jackson  During the survey period, last semester, I received an email from the survey admin, 

stating that I had a very low response from my students. I contacted my department 

dean, and per his suggestion, I offered extra credit to any student who participated in 

the survey. I emphasized, to the students that the survey's results really help the 

instructor to fine tune their teaching methods, so that the students ultimately receive 

a better learning experience. 

Jeanine Prindle I think it was a combination of offering a few extra credit points and several 

reminders at the beginning of class (posted it on the board in some cases). 

Angela Hoppe-

Nagao 

 

1) I let students know that they would receive teacher evaluations in email. 
2) I explained to them that the college is making this transition to save time, money, 

and paper. 
3) I reminded them on at least three different occasions. 
4) I told them that I really value reading the comments that they write on the 

evaluations and hope that they would all give me some feedback on what they 
liked about the class and what they think could be done to improve it.  

Amanda Lenton All I did was to make it an assignment.  They had to print out and turn in the 

verification page to get their points. Sorry, nothing fancy! 

Judy Chan Initially, the response rate was apparently quite low, since I received several reminder 
emails to persuade my students to complete the evaluations. 
Those reminders were apparently not enough either, so I offered a 2 point incentive 
as extra credit. Confirmation of completion was easily accessed through their mobile 
devices, where I verified their email address & subsequent confirmation. (Students 
even helped each other out by sharing their mobile devices for confirmations, hence 
the email verification for each student)  Hope this helps. 

Traci Ukita In all honesty, I think it may have been due to lack of clear communication on my part 

that so many from my 1st 6-week class participated. I told them to respond to and 

print out proof of completing the SLO survey and I would give them points toward 

their final. They ended up doing both the SLO and the faculty rating surveys…   

For the 2nd 6-week course, I specifically said the SLO survey. Several did the faculty 

rating, too, but the response (for both) was much lower than the 1st 6-week class.  

This semester, I plan to be clear and ask them to fill out and submit proof of 

completing both surveys for which I’ll give them a couple of points toward their final. 
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Q: What did you do to get such a strong response rate? 

Patricia Riedal Sure, here in the Nursing program students are very "motivated" by their grades.....it 

means they are "moving on " to the next level.....and they HAVE to know right away 

after the final. 

 

Simply put, we tell them, "we can post grades on Monday after the final on Thursday, 

we don't have to rush to put them in".........or.....( bribery), you can all complete 

your evals and if we have a 100% completion, the grades will be posted very timely 

right after we run the final.......2 hours later. 

 
They all do it! 

Kieko Hamilton My reply to your question is very simple.  I asked my students to evaluate me 

honestly.  And I reminded them two times.  Finally I asked them to let me know if 

they did.  That's all.  Thank you. 

Brian Miller What I did was threaten them with a failing grade! Just kidding of course, I just 

politely asked them to do so for the good of our program, kill em kindness I always 

say. 

Michael Media Our Department prides ourselves on student success through instructor/student 

interaction. Our program is unique because we get to spend a great deal of one on 

one time with each student and get to know each of them both personally and 

academically. I believe this builds student trust and ensures a comfortable learning 

environment. Having said that, here are a few things I do throughout the semester. 

 Midway through the semester I will give a handout in which I call “the 
muddiest points”. I allow them to be brutally honest because I want to know 
what I am doing right or wrong.  

 I will have them write down two of the muddiest points of the course based 
upon my teaching or the course curriculum, and then I may adjust my 
teaching according to their responses. 

 As I hand this out I will remind them of the Teacher evals at the end of the 
semester. I also remind them that this is their opportunity to be brutally 
honest about my teaching as well. 

Hopefully this helps you in some way and if you need anything let me know. 
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Q: What did you do to get such a strong response rate? 

Martin Torres I'm sorry for the late response. I'm hoping you  
may be able to use this for your next meeting. 
 
To be honest I'm not really certain what I did to  
achieve such a high rating. Part of it I think is that  
I teach a guitar class wich to most of the students  
is a fun class. 
 
That said I try to foster a class room that has a possitive  
learning environment and is comfortable for every student.  
I have some of the more advanced players help the more  
begining students and also have them play together as soon  
as they are able.  
 
I do think that I am very effective at giving every student material 
that is within their level of ability but will also challenge them to 
improve. Also I do try to make the class enjoyable. 
 
Guitar is an applied study so these are ideas that may not be possible  
for instructors teching other types of courses. 
 
I hope this was in some way helpful to you and again I am very sorry  
for the late response. 

Kirk Miller 

 

I'm not sure what I can tell you. I have no idea why a large number of my students 

participated. 

Mark Tait To increase participation on both faculty evaluations and SLO surveys  

As the Welding Dept. Chair: 

 I personally talked to each instructor about the importance of these surveys. 

 I then personally visited each instructors class and made a presentation 
directly to the students. 

 I then reminded my students every day when taking attendance to please 
complete the surveys. 



34 

 

Q: What did you do to get such a strong response rate? 

Shannon Sanchez  

 

In brief, I had a serious 5 minute conversation about the importance of these 

evaluations, a chance to let their voices be heard...no extra credit or checking of the 

email.  

 

After thinking about this, I realized that perhaps the fact that my group was part of 

the teacher trac program had something to do with it. Their advisor Nancy may have 

been a factor in the high participation. Perhaps you can check to see if my cohort did 

their evaluations in such high degree with their other teachers from last semester as 

well.  

 

After talking with my daughter, who also attends Cerritos, I  sensed a complete 

indifference to following up the instructor evaluation email, even though her teacher 

was offering 5 pts. extra credit; even with incentive she didn't do it. 

 

In my opinion, from what I see and hear from my students, we will not ever get the 

same level of participation as we did when it was in class. Of course I see the value in 

saving paper, but when it is in class, they are already there; it is easy.  

Many of my students do not check their emails, or they will glance at them briefly. 

It is not their primary mode of contact. I think this is an element of their generation. 

Hope this helps. 

Daniel du Plessis I repeated the request several times in class, and followed up with at least two 

emails. I also asked students for a printed a proof of completion, explaining to 

students how important the evaluations are for faculty performance. I spoke to 

individual students who have not completed the evaluation and asked them to please 

do so. 
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Q: What did you do to get such a strong response rate? 

Allison Fonti Regarding the online student evaluations that were conducted last semester, I am 

very excited to hear that I had a high response rate.  One of the reasons I believe my 

response rate was high was because I got to know my students well as the semester 

progressed.  I made it a point to know them on a first name basis and let them know 

that I did care about their educational success.  I believe this personalized attention 

made all the difference.  Also, based on an email you sent me, letting me know that 

an evaluation was being conducted, I just reminded the students that it was available 

for them to complete.   

Valeria 

Christensen 

To be honest, I did nothing special at all to encourage my students to particpipate 
with the surverys.   I did utilize Talonet for posting all my power point presentations 
in each class, and the students were responsible for checking weekly for assignments 
or for printing out lecture notes (power point slides) if they wanted them.  Maybe 
that helped because they were familiar with doing that?   I am sorry that I do not 
have a magic bullet for you. 

Vanessa 

Kettering 

I'm glad to hear that! Being an evaluator myself, I know how important it is to get 

participation and stakeholder (ie. students in this case) buy-in.  

 

Despite my training in evaluation, I can't say that I went to great lengths to get this 

response rate. I did mention in class that the evaluations were available. I also use e-

mail for communication in class so it could be that my students were used to 

receiving important notifications and were thus more accessible when it came time to 

complete evaluations. Other than that, I'm not sure. I did not offer extra credit and I 

actually did not even ask students to print out the notice that they had completed 

evaluations because I know there was a difference of opinion about whether that was 

a good practice or not.  

Elizabeth 

Cobiellas 

I told my students that the feedback I get from them helps me to change, improve, 
and justify new assignments and better learning. I just encourage them to fill them 
out so I can learn about my own teaching.  
Hope that helps. 
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Q: What did you do to get such a strong response rate? 

Mihaela Florescu Of course, I would like to share what I have done to motivate students taking the time 

for online evaluation. 

  
Here is my answer with an identical subject: STUDENTS  
  
1. Students came with the news of having online evaluation 
  
2. Students were informed about my high interest in knowing their opinion about my 
class 
  
3. Students were explained advantages of having online evaluation: 
  
      a. having more time  
      b. being in the "mood" while writing the evaluation  
      c. saving studying time in the classroom  
      d. online evaluation is part of the contemporary world, etc. 
  
4. Students were reminded to evaluate my work the week before finals 
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Q: What did you do to get such a strong response rate? 

Thomas Taylor I wish I had a spectacular idea to share with you, but truth is, all I did was encourage 

them and remind them repeatedly to the point where they said "ok, we got it."  Their 

response sort of shows the level of comfort and rapport I had with this class, which is, 

frankly, the best I've had in years.  We all clicked and it was wonderful.  It was one of 

those classes that comes around every few years that is so great you are sad to see 

them go and you remember them for a long time. 

 

Since I knew they would respond in high nos. and their responses would be positive, I 

encouraged and reminded them a bit more than I normally do.  Even so, I did not 

expect that many responses and such high praise across the board.  For a part-timer 

who has been trying to get a full-time position for several years now, this was a real 

boost to my spirits. 

 

I always reflect on my practice and strive to improve my pedagogy.  Right now, I'm 

involved in the Faculty Inquiry Project, headed by Lynn Serwin, and Anatomy is my 

target course.  I'm trying to lower the rate of attrition by increasing student 

involvement and ownership.  

 

So, you can share my name and ideas with other faculty, but I really have no 

"earthshaking" ideas.  Just aim to be an excellent professor and the students will 

respond with excellent work and high praise when it's all done. 

 

Olga Andrade  

 

I am really surprised to receive this e-mail and happy to know that a high rate of my 

students participated in the student evaluations. I basically asked them during class 

to take the time to provide me with feedback, telling them that as a reflective 

educator and new instructor I needed to learn from them what aspects of my 

teaching were working and which I should change to better serve future students. 

When students brought their certificate of participation I made sure I recognized 

their participation (in front of other students) and told them how much I appreciated 

their sense of responsibility and professionalism. I hope the same strategies work this 

semester and I am looking forward to learn ideas from other instructors. 
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Q: What did you do to get such a strong response rate? 

Andrea 

Michelotti 

My sign language classes use immersion group activities and personalized feedback. I 

would guess that because of my teaching methods, they respond to more things I say. 

Good luck with your online evaluations.  

Susan Gradin I didn't do anything special, except when I received the emails to encourage the 

students to fill out the surveys, I did that! 

Susan 

Sharon Fantroy I encouraged the students to respond to the evaluations as soon as possible...To be 

honest,  there was a mix up with the student evaluations and the SLO survey...Both 

came out within days of each other...The students were told to print out a copy of the 

SLO completion and they would be given extra credit..As a result, I received copies of 

both, the student eval and the SLO completion.... 

Peggy Stuart 
 

Since we have our nursing students with us for two years, I think they feel connected 
to our program and want to give their input.  I just ask nicely if they would participate 
and tell them we value their suggestions. 

DiAnn DiPietro-

Fife 

I cannot take any credit for the response rate. I believe Adelle Krayer went into each 

classroom and reminded and encouraged the students to particiapte. She has more 

access to the students than I do. My role is primarily clinical, she spends more time 

with them as she sees them academically and clinically. 

Willie Castro I explained from the start of the semester that they would be getting an email survey 

and it would be a rating of me and the class, also I gave the class frequent remainders 

once I knew the survey was out. 

John Haas To be honest I don't know why I had high participation rates. I mentioned to my 

students that I was aware that they had been inundated this semester with requests 

to participate in online evaluations, SLOs surveys, etc. Perhaps, empathy for them 

was the trick. 

 

I conveyed to the students that I would be sincerely grateful if they would take some 

time to fill out my faculty evaluation because it was something very dear to me. 

That's about it. 
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Q: What did you do to get such a strong response rate? 

Nick Real Terry Price’s response is a good summary of what we tried in the division. Based on 

what I saw with some of the instructors in our division, there seems to be a tendency 

for the “very unhappy” and “very happy” students to respond online and a lack of 

interest from “mildly happy or unhappy” students. In the previous paper version, all 

the students were there anyway and I believe that we received a higher participation 

rate from the “mildly happy or unhappy”  students as they all did the survey to 

conform to the norm of the process and to not appear like outsiders. I do not have 

 

Daniel Murphy I just tell the students that it is their opportunity to grade my performance.  I stress to 

them that I look at their comments to see what I need to improve, and the 

adminstration feels their imput is important.  This is their opportunity to influence 

the quality of instruction that they are receiving at Cerritos. 

Keri Gonzalez 
 

To be honest, our nursing students are very compliant. We teach them about 
professional behaviors and obligations, and they listen. I made several class 
announcements and set clear expectations that the survey must be completed. I also 
opened the skills lab computers room after class to give computer access to the 
students. 

Diane Loera 
 

I do not have any special thing I do to have the students respond to the 
evaluations.  We are a close knit group, I see my students often, I have 46 students 
and they are very receiving of what we request.  All I do is ask and remind them if 
needed and they most always respond. I wish I something more exciting to tell you!  I 
think it just has to do with our close program and the type of students we work with. 
Hygiene students are overachievers and always want to keep in good standing with 
all instructors :) 

Jayananda 

Hiranandani 

 

I believe that I used the following method. 

I emailed my students using PeopleSoft. 

Mickey Micic I repeated several times in the classroom that the students need to complete the 

evaluation. I repeat this at the time of the class roll call. 

I have a couple of ideas on how to improve response. 
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Appendix 3 – Pilar Mata’s description of work on Online Evaluations 
 
Hello all, 
  
Below (in red) are my comments in regards to the DRAFT agreement that Solomon emailed out on 
Wednesday, March 6, 2013 at 6:04 pm.  (This email is specifically for Linda who asked about how I felt 
about the DRAFT agreement that Solomon sent.) 
  
The most important thing I say is that …. 
  
The District and the CCFF need to agree on an evaluation timeline (extract dates, evaluation 
windows, reports emailed out, etc.) prior to the start of an academic year. 
  
This simple scheduling agreement would solve the vast majority of problems and confusion that have 
arisen over this process. 
  

 
  
While the Cerritos College faculty is open to the idea of using online evaluations as a cost saving (and 
environmentally sound) measure, we also recognize that for evaluations to remain a meaningful tool 
they need to meet certain standards of survey and data collection.  They should: 

yield an appropriate response rate; 
o   We (CCFF) need to be specific here about what qualifies as an “appropriate response rate”, then we 

(CFFF and District) can work on specific strategies to get that response rate up. 
o   Also, what response rate are we talking about? Are we talking about the individual response rate 

for a particular section, or the overall cumulative response rate for a Division, or the College as a 
whole? For example, my class of 30 students can have 50% (15/30) response rate and some else’s 
class of 30 students can have 100% (30/30) response rate, but collectively the overall response rate is 
75% (45/60). 

o   Also, we (CCFF) could say the we want to disregard all evaluations were the individual section 
response rate is below this fixed number known as the “appropriate response rate.” 

exclude dropped students; 
o   The amount of dropped students that are excluded from the ONLINE surveys is entirely dependent 

two factors: 
1.       The date at which the student enrollment data is extracted from PeopleSoft. We (CCFF and District) 

have complete control of setting these “extract dates” to be what we want them to be. I had grouped 
the various sessions (18-Week, 9 Week 1, etc.) into three groups to be consistent with the way things 
were done before under Information Technology. However, there could be more groups and the 
extract dates could be pushed later into the semester, particularly for 18-Week courses, so that fewer 
dropped students are sent evaluations. I was in the process of looking at the PeopleSoft Session Table 
(for Fall 2013) that lists all the different sessions running and the pertinent information such as Census 
Date and Last Date to Enroll. By looking at this table it would be possible to construct a good 
evaluation process. However, the extract date needs to PRECEEDE the start of the Evaluation Window 
by AT LEAST TWO WEEKS. (A minimum of two weeks would be needed for online surveys and about 
four weeks for paper surveys. I will discuss more about this in a separate email.) 
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2.       Instructors clearing their rosters of dropped students.  Instructors SHOULD BE TOLD the extract 
dates for their evaluation window and the responsibility should be clearly on the instructor to clear 
their roster of dropped students prior to the extract date. 

It should be the Districts responsibility to provide the Evaluation Schedule including, but 
not limited to, extract dates and evaluation windows for all sessions running a particular semester. 
And this information should be provided to the union and sent to all faculty (full and part-time) PRIOR 
to the start of each semester. 

Then it becomes the instructors responsibility to clear their roster of inactive students 
prior to this extract date. Any inactive students remaining on the roster after the extract date become 
student data that is loaded into Class Climate and cannot be redacted (without great difficulty). 

o   I would like to see the District and the CCFF agree to an evaluation timeline 
(extract dates, evaluation windows, reports emailed out, etc.) prior to the start 
of an academic year. For me this sounds no different that the District and the 
CCFF agreeing to an Academic Calendar or the stop and start dates on Summer 
Session. 

solicit one evaluation from those classes that combine lecture and lab – e.g., English 52; and 
o   I don’t think this is what you want to say here because it doesn’t address the needs of the campus 

as a whole. It addresses only the needs of (possibly) the LA Division. In order to assess all the 
permutations of Lecture/Lab on campus what needs to happen is that ALL lectures and labs are 
extracted from PeopleSoft then someone goes through (this was me) and manually sorts through the 
data subject to certain guidelines, below are the guidelines I used: 

1.       All lecture-only courses and all lab-only courses shall be evaluated. (For example, Math 40 exists 
only in Lecture form and ASTR 105L exists only in lab form.) 

2.       For courses that have more than one instructor of record, all instructors of record shall be 
evaluated.  (Some lectures have multiple instructors, and some labs have multiple instructors.) 

3.       For courses where one lecture course corresponds to exactly one lab course: 
a.       If the same instructor teaches BOTH the lecture and the lab, then only one Evaluation shall be given. 

(This addresses ENGL 52.) 
b.      If one instructor teaches the lecture and another instructor teaches the lab, then two Evaluations 

shall be given, one to each instructor. (This is common with NRSG and has been a perpetual problem 
in their evaluations.) 

4.       For courses where one (or more) lecture section(s) corresponds to multiple lab sections, then each 
individual lecture instructor shall be evaluated and each individual lab instructor shall be evaluated. 
(This is mainly for the Sciences where different instructors teach the lab and lecture, refer to BIOL 120. 
Also, sometimes there are several instances of one lecture feeding into 5 lab sections, and for each 
lecture or lab section it may have one or more instructors. Refer to NRSG 210.) 

o   These guidelines need to be run by each Department/Division because there are so many weird 
variations of this, that each constituent group on campus needs to make sure it meet their needs. This 
is especially true for NRSG. 

o   All these criteria are necessary because the PeopleSoft extract needs to specify that you want 
“lecture” and “lab” to be used a field that is pulled from PeopleSoft, and also that you want multiple 
instructors. Prior to Class Climate only lectures were evaluated (for lecture/lab combos), and only the 
first instructor of record was evaluated. While this is not necessarily a problem for the LA Division it 
was a serious problem for NRSG. Their dissatisfaction with the old process necessitated my changes to 
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the PeopleSoft extract criteria that was used for evaluations. It made more work for me, but became 
more inclusive of the needs of the faculty and Departments. 

be announced with sufficient notice to allow both faculty and students to prepare 
appropriately. (This can be easily accomplished if the CCFF and District agree to the timeline in 
advance of each academic year.) 
  
Until the District can satisfactorily meet these basic standards, the CCFF and the Cerritos College Faculty 
Senate jointly take the following position: 
  

1.       For all official purposes related to individual faculty members, including rehire, tenure, peer 
evaluation, and administrative evaluation, the District shall disregard Fall 2012 evaluation results unless 
offered by individual faculty members. OK by me. 

2.       Incorporating the improvements made since the Fall of 2012, the District shall continue to pilot online 
evaluations for Spring 2013; however, the District shall disregard Spring 2013 evaluation results.  OK by 
me. 

3.       For Fall 2013 faculty evaluations shall revert to paper. Interested faculty, however, may choose to 
participate in the piloting online evaluations in order to refine the process.  The results from the pilot 
study shall be disregarded unless offered by individual faculty. 

o   Evaluations reverting back to paper for Fall 2013 is unrealistic. The amount of infrastructure needed 
to do this again no longer exists. I’m referring to physical space, staffing resources, and of course 
money. Fall 2011 went out in paper form only because that was my initial directive from Bryan (which 
he said came directly from the President.) After seeing all the trouble it caused and how cost-
prohibitive it was (I can explain later), there was just no way we could do it again. Teams of people 
(including myself) literally (not figuratively) worked around the clock on nights and weekends to get it 
done on time to meet deadlines! 

o   Having some faculty choose paper and others choose online is a mess logistically. It involves 
changing settings in the system and having one list of classes to be evaluated by paper and another 
online. There would have to  be some date (set in stone) after which it would be impossible to change 
your evaluation preference. The bigger issue is that paper surveys require an earlier extract date (one 
month in advance), and the data for both online and paper is loaded into Class Climate at the same 
time, so the online evaluations would be sent to more dropped student, which was an initial 
complaint with the online process. 

o   My gut feeling about this is that the District will ask Bryan if it is even possible to go paper for Fall 
2013, or possibly let faculty choose, and he will say “No”. In which case the CCFF has nothing to 
bargain about. It was an impossible request to start. I think we have enough lead time on this that it 
would be possible to get the online surveys back on track for Fall 2013. As a faculty member, the 
results of an online survey are more credible and more secure for privacy reasons than paper. I’ll have 
to send out another email about comparisons between both processes, in particular the issue of 
security and validity of results. From my perspective, the privacy of your evaluation information needs 
to be the fight that we have with the District. The privacy issue is serious enough that I think it should 
be our primary complaint. I don’t see that the move to online surveys is a battle worth fighting, or 
that it would be even possible to win. If you knew everyone that had access to your evaluation 
reports, and all the adult hourlies that are publically transcribing the comments from the paper 
surveys, I don’t think the average faculty member would be comfortable with the transcription of 
comments from the paper surveys or the paper evaluation process in general. I will address these 
issues later in a separate email. 
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4.       This process shall be continued until the pilot study achieves the necessary benchmark standards after 
which all student evaluation will be conducted online. 

o   What benchmark standards are being referred to here? Are we talking about the “appropriate 
response rate” which was unspecified? Please clarify. 
  

 
  
Coming up in future emails I’ll address (in order of importance): 

1.       Comparison of “Behind the Scenes” Effort for Paper Evaluations versus Online Evaluations in Class 
Climate – Bernie asked about this. I can also address the overall process and the security of the 
information under the two scenarios. Please wait until at least Thursday for this email. 

2.       Bryans Report (Student Evaluation of Instructors dated 1/23/13) that had statistical results in it. – 
Frank had inquired about some of Bryans data and his conclusions. 

3.       If necessary, I’ll answer some of the questions raised in Frank’s Memorandum to Solomon. I haven’t 
read it yet, but I will, when I get to item #3 on my To Do List. 

4.       Something about downloading data from an old database onto flash drives and then uploading to a 
new database. Can anyone clarify who mentioned this at the last Tuesday meeting and what they were 
specifically referring to? 
  

 
  
--Pilar Mata 
   X2982 (Instructional Office in PST-218) 
  
In order to achieve great aspirations, you first must set realistic expectations. --PM 
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Appendix 4 

CERRITOS COLLEGE FACULTY FEDERATION 

 

MEMORANDUM OF UNDERSTANDING BETWEEN THE CERRITOS COMMUNITY 

COLLEGE DISTRICT AND THE CERRITOS COLLEGE FACULTY FEDERATION 

(LOCAL 6215, CFT/AFT, AFL-CIO) 

 

 

The Cerritos College faculty is open to the idea of using online evaluations.  However, given 

the difficulties the campus faced in trying to implement them in Fall 2012, faculty would welcome a 

cogent assessment of the value added by changing the method of survey and data collection. 

 

Also, the Cerritos College faculty recommends the following improvements to administering 

online evaluations in order assure that the evaluations remain a meaningful tool. 

 

The online evaluations should: 

 yield an appropriate response rate; 
 exclude dropped students; 
 solicit one evaluation from those classes that combine lecture and lab – e.g., English 52; 

and 
 be announced with sufficient notice to allow both faculty and students to prepare 

appropriately. 

Until the District can satisfactorily meet these basic standards, the CCFF takes the following 

position: 

1. For all official purposes related to individual faculty members, including rehire, tenure, 
peer evaluation, and administrative evaluation, the District shall disregard Fall 2012 
evaluation results unless offered by individual faculty members. 

2. Incorporating the improvements made since the Fall of 2012, the District shall continue 
to pilot online evaluations for Spring 2013; however, the District shall disregard Spring 
2013 evaluation results. 

3. For Fall 2013 faculty evaluations shall revert to paper.  Interested faculty, however, may 
choose to participate in the piloting online evaluations in order to refine the process.  The 
results from the pilot study shall be disregarded unless offered by individual faculty. 

4. This process shall be continued until the pilot study achieves the necessary benchmark 
standards after which all student evaluation will be conducted online.  
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For the Cerritos College Faculty Federation (AFT Local 6215): 

 

 

 

 

_____________________________   ___________________________ 

Dr. Solomon Namala     Ms. Georgia Well 

President      Vice President/Chief Negotiator 

 

 

 

 

For the Cerritos Community College District: 

 

 

 

______________________________ 

Dr. Mary Anne Gularte 

Vice President, Human Resources/Assistant Superintendent 
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Appendix 5 – Proposed Side Letter for Office Hours 

Draft for Review by CCFF, 3 19-13 

SIDE LETTER OF UNDERSTANDING BETWEEN 

THE CERRITOS COMMUNITY COLLEGE DISTRICT AND  

THE CERRITOS COLLEGE FACULTY FEDERATION (AFT LOCAL 6215) 
 

March XX, 2013 

This letter is to clarify processes regarding office hours for adjunct faculty and make the implementation 

of office hours for adjunct faculty a positive experience. 

OFFICE HOUR SPACE: 

It is preferred that Divisions make space available for adjunct faculty to hold their office hours.  If no 

space can be found within the division, then CTX may be utilized as a space for conducting office hours 

during its regular business hours.   Hours conducted in CTX will be tracked by instructor sign-in as a 

matter of general procedure for all activities held in CTX. 

CTX hours of operation: 

Monday – Thursday: 9:00 a.m. - 7:00 p.m. 

(Appointments for training between 8 a.m. – 3 p.m.) 

 

Friday: 10:00 a.m. - 2:00 p.m. 

(Appointments for training between 8 a.m. – 2 p.m.) 

  

OFFICE HOUR TIME 

Office hours may be held in 30 minute increments, not to exceed a two hour block.  

HONOR SYSTEM 

The CCFF and the District agree that the District will employ the honor system for adjunct faculty 
conducting their office hour(s).  It is further agreed that any change in office hours must be reported to 
the Division Dean for payroll purposes.  Should it come to the attention of the Division Dean that an 
instructor is not honoring their office hour commitment, the District will then require a sign in sheet for 
that instructor.  
 
 
 
_____________________________   ______________________________ 

Linda L. Lacy, Ed.D.     Solomon Namala, Ph.D. 

Cerritos College      Cerritos College 

President/Superintendent    Faculty Federation President 


