
CCFF Meeting 
Closed Session 

February 12, 2013 

5:00 PM 

SS 16 

 

Meeting called by: Solomon Namala 

Note takers: Jack Swanson 

E-Board Members Attending 
Terri Alenikov, Mike Farina, Lyndsey Lefebvre, Solomon Namala, 
Armando Soto, Jack Swanson, Georgia Well 

 

Minutes 
 

Agenda Item: Services of attorney, Jeff Boxer  Presenter: 
Solomon Namala, 
Armando Soto 

 
Discussion: 
 

Solomon Namala and Armando Soto met with President Linda Lacey as well as the president of 

another college union.  President Lacey told a story about asking the attorney, Jeff Boxer, to 

engage in a project.  Jeff Boxer simply didn’t follow through.  Furthermore, because of Mr. 

Boxer’s inaction, President Lacey found herself in trouble with her own union for failing to 

complete the project.   

Solomon and Armando say others have reported a similar experience with Mr. Boxer.   

And this has been our experience with Mr. Boxer. 

Solomon met with the AFT president from Orange Coast College, and he too shared stories that 

don’t reflect well on Mr. Boxer.  Meanwhile, of course, Mr. Boxer has been submitting bills for 

work he hasn’t done – specifically, the settlement with Julie Ivey. 

Conclusions: 
Suggested names: 

 Robert J. Bezemek – northern California 

 Larry Rosenzweig – local  
We prefer someone local 

 
Action Items Person Responsible Deadline 

 Contact Bezemek and Rozenzweig and set up 
interviews. 

Solomon Namala March 15 

 

 
 

 



Agenda Item: Grievance Issues Presenter: 
Georgia Well and 
Solomon Namala 

 
Discussion: 
 

Administrative evaluations 
There are at least three in the works: 

 Jerry Ramos, Business Administration and Management – a recent recipient of 
an Outstanding Faculty Award 

 Dennis Falcon, Political Science 

 Cynthia Arellano-Lavariere, Speech 
 
The Dean of Humanities and Social Sciences, Rachel Mason, has initiated the first two 
against Ramos and Falcon.  From what we know, it seems that Rachel Mason by-the-
book and perhaps overzealous.  The problem with Jerry Ramos is that he was asked to 
teach a course for which he may not have been qualified – a law course – and he may 
have had trouble with it.  The problem is that the CCFF can only fight against matters of 
procedure; we can’t contest matters of content. 
 
David Fabish, the dean of Liberal Arts, has initiated the Administrative evaluation 
against Cynthia Arellano-Lavariere.  The evaluation with be conducted in fall 2013. 
 
We wonder if this is an emerging pattern of deans going after faculty. 

 
Also, some faculty had trouble with maximum class size; the cap had been lifted, which caused 
the over-booking of certain classes. 
 
There have been problems with part-time faculty in the Student Success Center, for they have 
been required to meet on Fridays but without compensation.  And the amount of time that has 
been assigned raises issues of the 67% limit. 
 

Conclusions: 
 

Georgia Well, Grievance Officer, will keep an eye on matters and keep us informed. 

 

Action Items Person Responsible Deadline 
 None.   

 

 
 

 

 

 



Agenda Item: Negotiations Presenter: 
Georgia Well and 
Solomon Namala 

 

Discussion: 

See Appendix 1, a rough draft of the Cerritos College Assignment Article 

 

No time for discussion. 

 

 

Agenda Item: Board of Trustees Presenter: Solomon Namala 

 

Discussion: 

President Linda Lacey and new Board member, Dr. Marisa Perez, have discussed the idea of creating 

a seat at the table for the CCFF President.  It looks promising. 

 

Conclusion: 

Wait and see. 

 

Action Items Person Responsible Deadline 
 None.   

 
 

Meeting adjourned at 6:30 PM 

 

  



Appendix 1 

 

Cerritos College Assignment Article 

 

Very Rough Draft 

Georgia Well 

February 2013 

 

Academic year 

The academic year shall consist of one hundred seventy-five (175) days of instruction over two 

semesters. 

 

Standard Work Week  

1) The standard work week shall be predicated on forty (40) hours of professional activities on and off 
campus, including, but not limited to, instructional assignments, regular librarian, DSPS Specialists, 
counselor and adult education assignments, preparation for such assignments, evaluation of student 
performance, participation in student and faculty committee assignments, professional and educational 
development, curriculum development, maintenance of office hours, participation in consultations with 

students, and assisting in the conduct of student performances.  It is understood that all unit 
members are accountable for committee and required meetings on days other than their 
scheduled assignment days if they have less than a five day on-campus assignment. 

 

2) (b). The standard work week shall be Monday through Friday. If a Faculty Member voluntarily accepts an 
assignment on Saturday and/or Sunday, such Faculty Member shall not be assigned duties on the 
weekday(s) of the Faculty Member’s choosing with approval of the designated administrator. In no case will 
the Faculty Member be compelled to work more than five (5) days per week. 

 

Section 3. Annual Work Load. 

1) The annual work load for Faculty Members, except as otherwise provided in this Agreement, shall be thirty 
(30) lecture hour equivalencies. The number of LHE’s  taught each semester may vary as long as long as 
there is no more than one (1) LHE variance within an academic year. At the unit member's choice, in lieu of 
additional compensation, unit members may use all or a portion of overload or summer assignments to 
achieve the annual workload obligation of 30 LHE. Summer assignments used to meet the 30 LHE 
obligation shall be applied to the academic year immediately following that summer assignment.  

2) Managers may not perform unit member duties if any qualified unit member is available. 
 

3)  Overload compensation will be paid for any assignment in excess of fifteen (15) lecture hour 
equivalencies, unless the excess is to accommodate a thirty (30) semester hour combination when both 
semesters are taken into consideration 



 

Overload 

 

1) Overload assignments are limited to twelve (12) weekly hours per academic year. 
2) If possible, this should be six weekly hours per semester. 
3) Classes suitable for overload assignment shall be made available to qualified full-time faculty before 

being offered to part-time faculty. 
4) Where part-time assignments are available, preference will be given to full-time faculty members who 

request an overload assignment and meet the minimum qualifications.  
5) No full-time member will be required to accept an overload assignment. 
6) If a class that is part of a full-time faculty member’s contract load is canceled due to insufficient 

enrollment, the overload assignment of that faculty member shall be counted as the necessary part of 
the contract assignment. 

7) If a portion of a full-time faculty member’s contract load is canceled due to insufficient enrollment, and 
he/she has no overload assignment to be applied toward the completion of a contract assignment, a 
similar course(s) shall be reassigned from a part-time instructor 

Office Hours 

 

1) Faculty members shall keep at least three (3) office hours per week for the 
purpose of consultation with students, accomplishing administrative and clerical 

duties, and other activities pertinent to instruction. 

 

2) Office hours may not begin or end more than one half hour before the normal 
instructional work day (6:30 a.m.) commences nor end more than one half hour 

after the conclusion of the normal instructional work day (10:30 p.m.). 

 

3) Faculty members having released time will have their office hours per week reduced in units of 1 
hour/week for each five (5) teaching units of released time. 
 

Class Hour. 

1) Class Hour/Clock Hour. The class hour is the basic unit of attendance for computing full-time equivalent 
student (FTES). It is a period of not less than fifty (50) minutes of scheduled instruction and/or examination 
and ten (10) minutes of passing/break time. A class hour is also known as a “contact hour”. 

 

2)  Multiple Class Hour. A multiple class hour is any period of instruction scheduled continuously for more 
than one clock hour (sixty (60) minutes) but for ninety-five minutes or less with no break. A Faculty Member 
may schedule up to ten minutes of break time for each class hour when combined with multiple- hour class 
time. 

 

Overload Banking  

1) General Provisions:  A Faculty Member may bank overload credit (including Fall/Spring semester 
overload, summer session, winter intersession, and department chair assignments paid by stipend) in 
the following way: Rather than accepting remuneration for an overload assignment, he/she may elect 
to take a semester of paid leave after sufficient overload has been banked. 
 

2 Full-time tenure-track and full-time tenured Faculty Members are eligible to earn and bank overload credit. 

Only tenured full-time Faculty Members are eligible to redeem banked overload credit. 



 

3) Up to 3 six (6)LHE per term (semester or session) may be banked. 
 

4) Other than set forth in this Article, there are no restrictions on the use of banked leave time; it may be used 
for professional or personal reasons. A Faculty Member on banked leave shall be paid and earn benefits 
as though he/she were working his/her regular contract assignment. 
 

 5)  The time on banked leave shall count toward retirement and as service to the District for purposes of 

advancement on the salary schedule and the time on banked leave shall count toward sabbatical eligibility. 

 

2. Implementation of Banked Leave. 

a. The total amount of accumulated banked time for an individual shall not exceed 15 LHE. Once a Faculty 

Member has banked 15 LHE, any additional overload worked prior to the banked leave being taken shall be 

paid at the current contractual rate, unless the Faculty Member’s leave request has been postponed by the 

District, in which case accrued overload may be banked above 15 LHE until the postponed banked leave has 

been taken. 

b. A Faculty Member may take a banked leave once every eight semesters. 

c. The application to use banked credit for leave must be submitted to the Division Dean no later than the 

Monday of the third week of instruction of the fall term for a leave commencing the subsequent spring, or the 

Monday of the third week of instruction of the spring term for a leave commencing the subsequent fall. The 

request must be approved or denied by the Dean and the appropriate Vice President, and the Faculty Member 

informed of this decision no later than the end of the eighth week of the semester the application was 

submitted. 

d. Every effort shall be made to accommodate a Faculty Member’s request for a banked leave; however, it 

is recognized that a banked leave may be postponed under circumstances in which the absence of the Faculty 

Member would jeopardize the educational program. The Dean shall put in writing any postponement of the 

request for a banked leave. A requested banked leave can be postponed by the District for no more than one 

academic year. 

e. When two or more Faculty Members from the same department or area apply to schedule banked leave 

and both/all cannot be accommodated, those Faculty Members who have not previously taken banked leave 

shall have priority in order of seniority. The remaining faculty will be given priority the following semester. 

f. To ensure the stability of a program, department, or College, the Faculty Member requesting banked 

leave may be requested to work with the department chair and Division Dean to arrange for appropriate 

substitute coverage. 

g. If a banked leave is taken in a semester adjoining a semester in which the Faculty Member is taking a 

sabbatical leave, the combined leave shall not exceed two consecutive semesters. 

h. Any Faculty Member who has accumulated banked overload credit through the Spring 2011 semester 

shall have that overload credit made subject to these provisions. 

3. Cashing Out Banked Overload Credit. 

a. Once a Faculty Member has made an irrevocable election for workload banking, the Faculty Member 

shall not be entitled to be paid for accumulated banked overload credit (cashing out) except under one of the 



following circumstances: 

 When pay at 

retirement; medical disability as defined in Internal Revenue Code, Section 72 (m) (7); termination (dismissal 

for cause), or release from probationary status; compelling financial reasons (subject to approval by the Vice-

Chancellor of Human Resources); death. 

a Faculty Member is cashed out, the rate of pay shall be at the contractual rate of the time the banked overload 

credit was earned. Cashing out of accumulated 

banked overload credit shall only be for the entire accumulated banked overload credit. All such requests 

authorized by the District shall be paid within 30 days. 

 

 

Class Size 

 

1. The District with the curriculum committee’s input will establish appropriate minimums for class size. Prior to 

the first class meeting, a class may be canceled for failure to meet the appropriate minimum class size. 

Subsequent to the first class meeting, a class that fails to have minimum class size may not be canceled until 

after the second class meeting or seven (7) days unless mutually agreed upon by the Faculty Member and the 

designated administrator. 

 

2. No change in the class size minimums will be made without providing the President of the Federation with at 

least thirty (30) days written notice. The District shall consult with the Federation, upon request, respecting any 

such intended change. 

 
 


