
CCFF Meeting 
April 16, 2013 

11:00 AM 

SS 137 

 

Meeting called by: Solomon Namala 

Note takers: Jack Swanson 

E-Board Members Attending 
Terri Alenikov, Mike Farina, Lyndsey Lefebvre, Solomon Namala, 
Armando Soto, Jack Swanson, 

Guests 

Scott O’Niel, Chad green, Francie Quass-Berryman, Pilar Mata, 
Stephanie Rosenblat, Tim Juntilla, Ted Stolze, Michelle Lewellen, 
Monica Bellas, Phil Hu, Stephen Clifford, Manuel Lopez, Lynn Serwin 
(Issue that has drawn the crowd:  Success Center.) 

 

Minutes 
 

Agenda Item: Treasurer’s Report  Presenter: Terri Alenikov 

 
Discussion: 
 

See Appendix 1, “Cash Flow from 3/7/2013 to 4/16/2013.” 
 

Terri reports that our budget is “very healthy.”   
 
We have 270 full-time faculty members, and about 185 of them are full members of CCFF. 

 
Conclusions: 
 

Thank you, Terri. 
 

Action Items Person Responsible Deadline 
 None.   

 
 

Agenda Item: 
District Unilateral Changes to 
the Summer Schedule 

Presenter: Solomon Namala 

 
Presentation 

The District has altered the schedule of classes by extending meeting times of some classes for 
15 minutes per hour.  They have taken this step because Vice President Joanna Schilling has 
discovered a problem with the way Cerritos College has historically scheduled classes.   
 
The issue is this:  a class that meets during the regular semester generates apportionment based 
on WSCH (Weekly Student Contact Hours), and any holiday that reduces the total number of 
contact hours during the semester is not taken into account because the total number of classes 



is sufficient to allow the class to meet the minimum number of hours per semester required by 
the state; however, any class that runs shorter than the full semester – e.g., a 6-week class for 
summer or a 9-week class during the regular semester – generates apportionment base on 
DSCH (Daily Student Contact Hours), and because there are fewer classes held for a longer 
amount of time, a holiday or an absence can cause the total number of contact hours required 
by the state to fall below the acceptable threshold – e.g., a 3-unit course, usually scheduled for 
54 hours per semester (3 hours per week times 18 weeks equals 54) can, according to the state, 
meet, anywhere between 48 to 54 hours.  Falling shy of 48 hours jeopardizes the student’s right 
to receive credit for the class. 
 
In order to make sure the District complies with the total number of required hours, it has 
added time to each of a few number of classes during this upcoming summer. 
 
First, the length of a class is a matter for bargaining.  The District simply can’t unilaterally change 
the times. 
 
Second, this breaks with past practice.  Those classes that are being changed now have 
historically met without the addition of minutes.  The District can’t break with past practice 
without bargaining. 
 
Third, in effect, this move deprives some faculty of the holiday.  You might recall that we ran up 
against the District that wanted to deduct a day’s pay from our summer school compensation 
three years ago in Summer 2010. 
 
See Appendix 2, “Summer School 2010 Pay Complaint.” 

 
Discussion: 

 
Our position is that this breaks past practice, and takes away the holiday. 
 
Our attorney says that we are on solid ground, that the CCFF has a right to file an Unfair Labor 
Practice suit with the Public Employees Relations Board, and that we would win.  As yet, though, 
we haven’t filed suit. 
 
Perhaps a half dozen classes are affected by the change, but it’s the principle of the matter:  the 
District has a problem, and rather than do the honorable thing and accept the responsibility, the 
District unilaterally imposes penalties on faculty. 
 
All classes will appear in the schedule as having their hours reduced; however, those hours of 
pay will not be reduced. 
 

Action Items Person Responsible Deadline 
 Continue to report on progress. Solomon Namala none 

 

 

Agenda Item: 
Student Success Center – 
Compensation for the 
Instructional Specialist 

Presenter: Solomon Namala 



Presentation: 
 

In Bryan’s “Success Center Instructional Specialist Job Description,” he writes: 
5.0 Compensation and Professional Responsibilities 

1.1 Compensation 

 Instructional Specialists work between 40% and 80% reassigned time in 
the center (40% reassigned = 16 hours per week. 60% = 24 hours; 80% = 
32 hours). 

 In general, Instructional Specialists are expected to spend about 60% of 
their reassigned time on the floor tutoring and making sure the Center 
run [sic] efficiently.  About 40% of their time will be dedicated to other 
professional responsibilities. 

 
In the past, faculty members who spent time in what used to be called the Writing Center or 
Math Lab were paid at a lab hour rate.  For full time faculty, this meant that, if the hour in the 
lab were part of the base load, that lab hour would equate to 0.75 TU or 0.75 of an hour of pay.  
If it were overload, that hour would equate to one full hour of overload because overload is paid 
on an hourly basis.  For part-time faculty, that hour in the lab would be paid as a full hour at the 
hourly rate. 
 
However, Bryan is abandoning the former means of determining compensation and taking a 
new, rather clever but really insidious and odious tack.  And he has given the faculty member a 
new name:  “Instructional Specialist.” 
 
Let’s take a faculty member from the English Department who has been given 60% reassigned 
time.  Ordinarily, 60% reassigned time would be regarded as 9 TUs – 9 lecture hours per week.  
However, if those 9 TUs are lab hours and they are part of one’s base load, those 9 TUs mean 
not 9 hours but 12 hours per week, for every lab hour counts only 0.75 lecture hour:   

 
12 hours @ 0.75 TU per hour equals 9 TUs 

 
Put it another way:  every 4 hours of lab equals 3 lecture hours.  Multiply the 3 lecture hours by 
3, and you get 9; multiply the 4 lab hours by 3, and you get 12. 
 
But Bryan does something entirely different.  He has abandoned both lecture hour and lab hour 
calculations; he has abandoned the idea of 15 lecture hours plus 3 office hours per week; and he 
has predicated his calculations on the 40-hour workweek.  That’s how he comes to 60% 
reassigned time meaning 24 hours. 
 

60% of 40 hours = 24 hours 
 

Bryan’s calculation may derive its legitimacy from the fact that PeopleSoft calculates our pay on 
the basis of a 40-hour workweek.  Because PeopleSoft is a HRMS (a human resource 
management system), which is based not on the needs of education but on the needs of 
business, the software requires hours to be input in order to calculate pay.  And this is why the 
District began interpreting our labor in terms of hours – which, in turn gave rise to an 
opportunity to deduct holiday pay.  At the time, this seemed more an accounting tool, a way to 
quantify our labor, than it did an insidious attempt to redefine our profession. 



Now, thanks in part to the inflexible language of a computer program and not for any sound 
pedagogical reason, Bryan can ask the Instructional Specialist, with 60% reassigned time, to 
work 60% of that reassigned time on the floor of the Student Success Center.   
 

60% of 40 hours is 24 hours. 
 
And 60% x 24 = 14.4 hours. 

 
Bryan wants the Instructional Specialist with 60% reassigned time to work 14 hours and 24 
minutes per week in the Success Center. 
 
Historically, the lab assignment necessary to achieve a 60% load would be, as noted, 12 hours 
per week.  Bryan is stipulating that the Instructional Specialist’s stint in the Success Center 
would be 14.4 hours per week.  That’s 2.4 more hours per week for the Instructional Specialist 
than for a traditional lab assignment:  a 20% increase in hours for the same pay.  That’s for full 
time. 
 
The math gets worse for part-time faculty.  Much worse.  For part-time faculty, a 60% 
assignment in the lab is paid as 9 hours because the part-timer is paid by the hour worked, 
whether in a lab or in lecture.  (Note, a full-timer is paid hourly when the lab hour is overload, 
but Bryan avoids that calculation by having the reassigned time understood as a percentage of 
the full-timer’s base, not overload.)  The part-time Instructional Specialist, then, would work 
14.4 hours for what would traditionally be 9 hours pay.  That’s a whopping 60% increase in 
hours for the same pay. 
 
Look at it this way.  Our highest paid part-timer now makes $60.33 per hour.  Say she gets a 60% 
teaching assignment.  That’s 9 TUs or $542.97 per week.  If this part-timer got instead a 60% 
assignment as the Instructional Specialist, she would earn the same $542.97 per week but would 
have to work not nine hours but 14.4 hours.  This person is not making $60.33 per hour; this 
person is now making $37.71 per hour, 62.5% of what she was making before.  This is a 37.5% 
reduction in pay. 
 
Our position is that faculty who work in the Success Center will be compensated at a minimum 
as faculty teaching in a lab. 
 
As for hours in summer:  The MOU we signed gives up pro-rata pay for overload pay during the 
summer plus a 7% reallocation to base salaries for full-time faculty; nowhere in this document 
does it say anything about altering the length of hours.  If the District wants to extend the state-
sanctioned 50-minute “hour” to a 65-minute “hour,” then they need to alter the pay per “hour” 
proportionately. 
 
Like this: 

The 50-minute hour is to 60 minutes as the 65-minute hour is to 78 minutes: 
50 / 60 = 65 / X 
50X = 60x65 = 3900 
50X / 50 = 3900 / 50 
X = 78 
18 / 60 = .3 



By extending the “hour” from 50 to 65 minutes, the District wants to add 30% to each hour.  We 
will agree to the increase in time if the District ponies up the proportionate increase in pay – 
30% per hour.  

 
Conclusions: 
 

We will work this matter out in negotiations. 
 

Action Items Person Responsible Deadline 
 Update faculty on progress.  Jack Swanson ongoing 

 

 
 
 
 

Agenda Item: CCFF Executive Board Elections Presenter: Ted Stolze 

 
Presentation: 
 

Ted Stolze was asked to serve as the CCFF Election Committee Chair.  There is only one position 
contested.  As follows: 
 

Position Candidate Running Candidate Running 
President Solomon Namala  

Vice President for Full-Time 
Faculty 

Armando Soto  

Vice President for Part-time 
Faculty 

Lyndsey Lefebvre  

Treasurer Teresa Alenikov  

Secretary George Jarrett  

Contract Development 
Committee Chair 

Amy Holzgang Georgia Well* 

COPE Chair Michelle Lewellen  

Communications Chair Jack Swanson  

Membership Chair Mike Farina  

*Georgia Well is considering the SRP 
 
 
Voting will take place between Instructions as follows: 
 

1. Mark your choices by checking the appropriate box to the left of the name. Do not write 
anything on the ballot. 

2. Cut off the bottom, or ballot, portion. 
3. Insert the completed ballot inside the smaller envelope and seal. Make sure that there 

are no identifying marks on this envelope. 
4. Insert the sealed small ballot envelope into the larger envelope pre-addressed to the 

CCFF and seal. 



5. Print and sign your name on the back of the larger envelope. 
6. You may submit your ballot by  

a. mailing it to the CCFF (11110 Alondra Blvd., Norwalk, CA 90650),  
b. submitting it to the CCFF ballot box located in the main campus mailroom, or  
c. submitting it to the CCFF election table set up on April 29-30 in the 

Administration Building courtyard. 
 
Failure to follow all the instructions will disqualify your ballot.  Ballots are due by 7:00 p.m. on 
Tuesday, April 30.  CCFF members may attend the ballot counting session on May 1 at 2pm in 
the Staff Lounge. 
 
If you lose your ballot between now and April 30, the CCFF will provide you a replacement 
ballot. 

 
Conclusions: 
 

The CCFF needs to reach out more to part-time faculty, and the CCFF needs to keep up the good 
work. 

 
Action Items Person Responsible Deadline 

 Count ballots. Ted Stolze April 30, 2013 
 Announce results Ted Stolze May 1, 2013 

 

 
 
Meeting adjourned to closed session at 12:30 PM 
 
  



Appendix 1 

 

  

Bank Balances

Checking Account: (as of 3/7/13) $84,897.49 COPE Account: (as of 3/7/13) $4,932.36

Cash Receipts: Cash Receipts: 

Dues Income (March & April) $69,372.66 Dues Income (March & April) $602.00

Formula Funding (Nov & Dec 2012) $9,071.53 Interest Income $0.23

Interest Income $13.79

      Total Income $78,457.98       Total Income $602.23

Cash Payments: Cash Payments:

Per Capita Payments (Feb 2013) ($22,064.56)

Payroll\Stipends (Feb 2013) ($6,061.88)

Conference expenses ($4,310.67)

Legal Expense ($959.25)

       Total Payments ($33,396.36)        Total Payments $0.00

Ending Balance as of 2/18/2013 $129,959.11 Ending Balance as of 4/16/2013 $5,534.59

Pending Payments:

   Per Capita (March 2013) 22,000.00$  

   Spring 2013 release time 12,000.00$  

Treasurer's Report

Cash Flow: 3/7/2013 to 4/16/13



Appendix 2 –“Letter of Complaint Regarding District’s Failure to Pay for a Holiday” 

August 6, 2010 
TO: Dr. Ted Stolze 
FROM: Michael Farina, CPA, MBA 

Professor of Accounting and co-chair, Accounting/Finance Department 
SUBJECT: 
 

Summer School Pay, second summer session 2010 

This memo documents my complaint that I was underpaid on the first paycheck for the second 
summer school session issued July 28, 2010. This issue also affects all full-time faculty teaching the 
second summer session whose class meets Mondays. 
 

Background 
Cerritos College full-time faculty are to be paid pro-rata pay for summer school assignments.  This is 
clearly stated in Article 4 of the CCCF Faculty Bargaining Agreement posted on the Cerritos College 
Human Resources website. A section of this agreement says (italics added for summer school): 
 

ARTICLE 4: SALARY 
4.1 2007-2008 Academic Year 
4.1.1 Full-Time Faculty Salary Schedule 2007-2008: 
District to provide a 4.53% increase to the 2006-2007 Full-Time Faculty Senate Salary Schedule, to 
be effective July 1, 2007 for 11-school month and 12-school month unit members paid on a 
calendar month basis, and effective August 13, 2007 for 10-school month unit members. 

 
Summer Session Salary Rate: In accordance with the provisions of the Faculty Salary Schedule, salaries 
for summer session assignments for regular and contract unit employees shall be based on the salary 
schedule of the academic year immediately preceding the summer session.  

The agreement is very clear. Faculty are to be paid a salary for summer school assignments, and that 
salary is to be based on the salary schedule (pro-rata). Salaried employees should be paid the same 
salary for summer school, regardless of how many times a class actually meets. 
 
The District Pay Schedule for the Second Six-Week Summer Session 
The District has scheduled faculty pay for those teaching the second six-week summer session as 
follows: 
 

Paycheck 
# 

Pay 
Date 

# weeks 
paid 

Portion of 
total pay 

1 July 28 2 2/6 
2 August 18 3 3/6 
3 Sept. 8 1 1/6 

Total weeks 6  
 
Complaint 
My gross pay for the first paycheck dated July 28, 2010 was short by approximately $808. This 
amount was 
calculated as follows: 
 
I am teaching six units in summer. My gross pay for those six units should be: 
Annual pay for 30 units, per the salary schedule 96,993$  

 
 

Pro-rated for six units in summer session x 6/30  
Total gross pay for teaching six units in summer  19,398.60$ 
Multiplied by:  
Portion of total pay that should have been paid 7/28 x 2/6 (two weeks of six) 
Gross pay that should have been paid 7/28 $ 6,466.20 
Gross pay paid per my paycheck dated 7/28 5,657.72  
Amount of gross pay shorted on 7/28 paycheck $ 808.48 



 
This shortfall occurred because the district deducted hours for Monday, July 5 from the two-week 
payroll payroll paid on July 28.  This violates the bargaining agreement, which clearly states we are to 
be paid a salary for summer school assignments. A salaried employee receives the same amount of 
pay, regardless of hours worked.  
 
Dr. Stolze, please contact me if you need further information. 

 


