
CCFF Retreat 
May 29, 2013 

2:00 PM 

Home of Amy Holzgang 

Long Beach 

 
 

Meeting called by: Solomon Namala 

Note takers: George Jarrett and Jack Swanson 

E-Board Members Attending 
Terri Alenikov, Mike Farina, Amy Holzgang, George Jarrett, Lyndsey 
Lefebvre, Michelle Lewellen, Solomon Namala, Armando Soto, Jack 
Swanson, Georgia Well 

 

Minutes 
 

 

Agenda Item: 
CCFF Budget and Analysis for 
2012 – 13  

Presenter: Terri Alenikov 

 
Discussion: 
 

See Appendix 1, “Statement of Operating Activities, July 1, 2012 – June 30, 2013” 
See Appendix 2, “CCFF Budget, July 1, 2013 – June 30, 2014” 
 
Points to note: 

 The CCFF will enjoy a modest surplus 

 We are looking to pass through the increases in per cap dues from the AFT and the CFT, 
approximately 5% 

 At present, we are allocating about $20,000 per month for legal fees.  We should consider 
doubling that to about $40,000 per month. 

 It was mentioned that Chabot has a budget of some $200,000 plus for legal fees, which 
dwarfs the amount we have.  But Chabot’s union is independent and would have to finance 
their attorneys entirely on their own.  We are part of AFT and CFT and so would have any 
legal battles paid proportionately:  1/3 AFT, 1/3 CFT, 1/3 CCFF. 

 One of our interns falsely reported hours worked.  In the future, we should hire and pay 
interns only on an as-needed basis. 

 Part of the reason interns have gone unsupervised is because of the distance of the CCFF 
Office, which is out in CB (Classroom Building).  Michelle Lewellen suggested that her old 
office, SS 217, may be available. 

 
Conclusions: 
 

Seek to increase the budget for an attorney. 
Inform faculty that we will pass through the increase in per cap dues. 
Hire interns only on an as-needed basis 



 
Action Items Person Responsible Deadline 
Determine the amount of pass-through Solomon Namala and 

Terri Alenikov 
August 19, 2013 

Send out notice of increase in dues 
Argument:  we absorbed last year’s increase, so 
we have to up the dues to cover last year’s 
increase and this year’s increase. 

Jack Swanson August 19, 2013 

   

 
 

Agenda Item: Increase Time Allocations  Presenter: Solomon Namala 

 
Discussion: 

 
See Appendix 3 – Negotiated Release Time in Other Districts:  Government code section 

3543.1(c) 
 Solomon has listed 34 college districts and tallied the District allocation of FTES for 

Normal Business, for Contract Negotiations, for purchase by the union, and for anything 
additional. 

 
Points to note: 
Many colleges have 3-year contracts; during negotiations, other college districts allocate 30 TUs 
to the union’s bargaining team for the purpose of research. 

 
Conclusions: 
 

We need another MOU on release time for the entire E-Board. 
 
As long as we are negotiating for a contract, the CCFF should get an additional 20% release time 
for those on the negotiating team, thereby providing not only release from teaching obligations 
and thus the time for negotiations but also an incentive for the District to complete negotiations 
in a timely manner. 
 

Motion: 
 

Jack Swanson moves: 
That the District allocates 15 to 20 TUs for normal business; 
an additional 10 TUs during contract negotiations; and 
an opportunity for the CCFF to buy 24 TUs per semester. 

 
Armando Soto seconds the motion. 
 
The motion passes unanimously. 

 
Action Items Person Responsible Deadline 
Craft a Memorandum of Understanding Solomon Namala August 19, 2013 



 

Agenda Item: CCFF Membership  Presenter: Mike Farina 

 
Discussion: 
 

Mike noted that the goals of the Membership Chair were to: 

 Map out the faculty numbers 

 Recruit Division representatives 

 Identify activists 
 

Mike has mapped the membership numbers: 
Most full-time faculty members are members 
Some Full-time faculty members are not members but are paying full dues 

23 Full-time faculty members are agency fee payers 
29 Part-time faculty members are agency fee payers 

 
Recruiting Division Reps has been difficult 
 
He has identified 24 faculty members who seem to be willing to engage in CCFF activitis. 

 
Action Items Person Responsible Deadline 
Craft a CCFF Information sheet to provide to new hires: 

 Here’s the CCFF 

 Here are the people who make up CCFF 
leadership 

 Here are the services the CCFF provides 

 Here’s how to contact us 

Mike Farina August 19, 2013 

 
 

Agenda Item: Release Time Allocations  Presenter: Solomon Namala 

CCFF Release Time 
 

Position Person 
Release Time Allocation 

2012-13 Fall 2013 Spring 2014 

President Solomon Namala 12 12 12 

Vice President Full-time & 
Grievance Officer 

Armando Soto  6 6 

Vice President Part-time Lyndsey Lefebvre 3* 3* 3* 

Treasurer Teresa Alenikov 3 3 3 

Secretary George Jarrett  3 3 

Membership Chair Michael Farina 4* 4* 4* 

Contract Development Amy Holzgang  3 3 

Communications Chair Jack Swanson 3 3 3 

COPE Chair Michelle Lewellen  3 3 

* indicates a stipend 



Motion: 
 

Michael Farina nominates Armando Soto to serve as Grievance Officer: 
This would mean that Armando Soto would serve as: 

 Vice President of Full Time faculty; 

 Member of the Bargaining Team; and 

 Grievance Officer  

 For a total of 6 TUs or reassigned time  
40% of 33 hours = 13.2 hours per week. 

 
Lyndsey Lefebvre seconds the motion. 
The motion passes unanimously. 

 
Discussion: 
 

Amy Holzgang suggests that, should we get a grant, each person on the negotiation team should 
receive at least one more TU. 

 
Motion: 
 

Michael Farina moves to accept the allotment of CCFF Release Time, as noted above. 
Armando Soto seconds the motion. 
The motion passes unanimously. 

 

 
 

Agenda Item: Dues Increase  Presenter: Solomon Namala 

 
Discussion: 
 

We need a motion to increase the dues.  Both Teresa Alenikov and Solomon Namala are unsure 
as to exactly the amount of the pass-through, but they believe it will be $2.68.   
 
Argument to consider is that the CCFF absorbed the increase last year; this year the CCFF will 
need to pass through the entire amount. 
 

Motion: 
 

Michael Farina moves to pass through the increase to all. 
Armando Soto seconds the motion. 
The motion passes unanimously. 

 
Action Items Person Responsible Deadline 
Craft a message to inform faculty of increase in dues Jack Swanson August 19, 2013 
 

 
 



Agenda Item: Board of Trustee Issues  Presenter: 
Solomon Namala and 
Armando Soto 

 
Discussion: 
 

Now that we have a seat at the table, Solomon is wondering how to address matters that the 
President of the CCFF learns at the table. 
 
Bob Chester’s comments at the April 3 Board Meeting, the patently inaccurate and 
inflammatory article in the local Los Cerritos newspaper, and the reaction of certain members of 
the community and Board members – all has created a difficult environment:  Chester feels that 
the CCFF did not defend the Faculty Senate President with sufficient presence and volume; 
Sandra Salazar has distanced herself from her “significant other,” Enrique Aranda, the 
concerned citizen who denounced Bob’s comments; our own Armando Soto, an acquaintance of 
Enrique Aranda’s, has tried to mediate a calming down, only to find that Enrique Aranda 
returned to the Board on May 2nd with demands to meet with College officials…   

 
Conclusion: 
 

For the moment, ignore the brouhaha. 
Go about the business of the CCFF at the Board table. 
Ignore the disruptive Board member. 

 
Meeting was adjourned at 5:10 pm. 
 
 

 
 
 
Addendum 
 

In a follow-up e-mail from Solomon Namala to the E-Board, Solomon noted that we did not fully 
finish our business and that we should take up these matters over the summer 2013. 
 
We need to finalize the membership of the negotiations team and determine who is going to 
lead that team.  At present, we have Mike Farina, Armando Soto, Jack Swanson, and I serving on 
that team.  We will be adding Amy Holzgang and George Jarrett to that team.  We might also be 
able to add Connie Mayfield to the team.  We should finalize the composition of the team by 
late July, 2013. 
 
Note:  Executive Board member meetings are scheduled for every third Tuesday of the month 
(when the Faculty Senate does not meet) from 11:00 to 12:30.  Also, our leadership meets at 
least once a month on Tuesdays or Thursdays.  In general, and, if at all possible, we should keep 
Tuesdays and Thursdays from 2:00 to 5:00 PM free for CCFF related work.  Solomon will make 
up a fall schedule for our meetings soon and email it to the E-board members. 
 
Finally, Mary Anne Gularte wants to meet either on June 10th, from 12 noon to 2:30 PM, or on 
any other day during the week of June 17th to finish up the Success Center matter. 



 
And, apart from the Success Center, here are some of the other issues that need to be discussed 
this summer: 
 

 MOU on release time 

 Schedule changes (if any) for Fall 2013 

 PT Office hours 
 PT Health Insurance feasibility 

 Revisit cash-in-lieu 

 


