
CCFF Executive Board Meeting  
April 27, 2020 9:30am – 11:00am 
Via Zoom 
 
Attendance 
Members: Anna DeMichele, Bruce Greenberg, Cynthia Lavariere, Debbie Jensen, April 
Bracamontes, Marisol Saucedo, Michelle Lewellen, Rebekah Hathaway, Stephanie Rosenblatt, 
Teresa Aeryn, Henrietta Hurtado, Kimberly Duff, Julie Trager, Kevin Taylor, Christina Fernandez  
E-Board: Kimberly Rosenfeld (chair), Christopher Richardson, George Jarrett, Kevin Taylor, 
Leonard Glick, Lynn Wang, Pauline Acosta, Ralph Casas, Veronica Miranda (chair), Mariam 
Youssef 
 
-Adoption of agenda:  
-Add COVID-19 announcement to President’s Report 
-Move approval of minutes to the end of the agenda 
 
Announcements (Veronica Miranda) 
-Update from Senate for Spring 2020 evaluations  
-Strategic Planning: Scheduled for May 8. Does this week still work for the E-Board?  
-Move meeting to 12pm on May 8 
-Discuss release time and stipends for Fall  
-COVID-19: Twice a week campus leadership meets. If you need to go on campus for anything, 
contact your manager/dean, and you will be screened with 6 questions.  
 
Appointments (Kimberly Rosenfeld) 
-Fulltime Vice President nominations: Martha Robles, Ralph Casas, Ilva Mariani. Ralph is the 
only one who has accepted.  
-Communications Chair nominations: Christian Brown and Stephanie Rosenblatt. Only 
Stephanie has responded.  
-Grievance Committee nominations: Stephanie Rosenblatt, April Bracamontes, Berenice Manzo, 
and Thad Chabo. Thad did not respond, but others accepted.   
-Motion to appoint Ralph Casas to position of Fulltime Vice President, effective May 23, 2020 
(proposed by Pauline, seconded by George) 
-George: We need to consider what happens to the Treasurer position if Ralph is appointed.  
-Stephanie: I think it would be good for Ralph to be Fulltime Vice President at this time. If we 
don’t have a Fulltime Vice President at this time, Veronica would be serving as president by 
herself, which is not what the E-board has intended. There are a lot of meetings and tasks both 
co-presidents need to get done.  
-George: Ralph is a good choice for this position. He has experience and leadership, both in the 
Union and in the Faculty Senate. This gives us continuity, and Ralph is a competent person.  
-Terri: Is this going to conflict with his position as Vice President of Senate?  
-Ralph: I put that question directly to April.  



-April: I contacted Jeff Freitas about this possibility of conflict around serving on both the union 
and the senate, and he told me that it is not a conflict of interest and that they encourage 
people to serve on both the Union and the Senate.  
-Stephanie: It’s not for us to worry about if the Senate thinks it’s a conflict of interest, it’s for us 
to consider if we think of it as a conflict of interest. I actually think it makes for a stronger 
Union. We also don’t have a surplus of volunteers for this position, so we should encourage 
those who want to do the work to do it.  
 
Votes on the motion: 
Yea: George, Lynn, Mariam, Chris, Pauline  
Nay: Kimberly   
Abstain: Veronica, Ralph 
Motion carries.  
 
-Communications Chair: Stephanie Rosenblatt accepted the nomination.  
-Motion to appoint Stephanie Rosenblatt to Communications Chair (proposed by Ralph, 
seconded by Mariam) 
-Christina: We should wait to hear from Christian Brown before we vote on this.  
-Stephanie: I can wait until we hear from Christian.  
-Ralph: We need to know as soon as we can.  
-George: Either is fine, but we need to get it done as soon as possible because Veronica is doing 
the work of communications on top of everything else.  
-Veronica: It would be great to unload some of those duties, but I will leave it up to the board.  
-Motion is pulled off the table. 
-Motion to table Communications Chair appointment and put it on the agenda for next E-board 
meeting on May 11, 2020 (proposed by George, seconded by Lynn) 
 
Votes on the motion: 
Yea: George, Lynn, Mariam, Kimberly, Pauline  
Abstain: Veronica, Chris, Ralph 
Motion carries. 
 
-Motion to reopen nominations for Communications Chair from April 27, 2020 to May 4, 2020, 
which must be accepted by May 8, 2020 (proposed by George, seconded by Lynn) 
 
Votes on the motion: 
Yea: Lynn, Kimberly, Mariam, Pauline, Ralph, George, Chris 
Abstain: Veronica 
Motion carries.  
 
-Grievance nominations 
-George: We should first consider the size of the committee. What size have they been in the 
past? 



-Stephanie: We’ve had some variance. Generally a team of four or five. Right now it’s probably 
a good idea to have a slightly larger team right now to make sure the work is spread out, and 
because people come and go. We should also have a Chief Grievance Officer to make sure 
deadlines are met. Adding both April and Berenice would be great to have a strong team in the 
Fall.  
-Cynthia: It’s nice to have people from all over so that there’s no conflict—it’s hard to represent 
a grievance in your division.  
-Debbie: April, I know that grievance can get really contentious, and can pit faculty against 
faculty. Will that be a conflict for you?  
-Stephanie: Grievances are not between faculty, they’re between the faculty and the District.  
-Cynthia: This is why it’s good to have more people, so that April and others can recuse 
themselves if there is a conflict.  
-April: I make unpopular decisions as Senate President all the time. I don’t see this being a 
problem, it’s not a big difference.  
-Lynn: In my opinion, the make-up of the team would be very balanced with Part time, Fulltime, 
and Non-Instructional.  
-Motion to appoint April and Berenice to the Grievance committee, effective immediately 
(proposed by Mariam, seconded by George) 
 
Votes on the motion: 
Yea: Ralph, Lynn, Pauline, Mariam, George, Chris 
Abstain: Kimberly, Veronica 
 
Negotiations (Jay Elarcosa) 
-COVID-19 MOU: The Negotiations team looked at San Mateo COVID-19 MOU to see if there 
was anything we could use. A lot of it had to do with safety issues and the possible continuation 
of online instruction into the Fall 
-Since lots of faculty are unfamiliar with online modalities, it would be unfair to evaluate them 
based on online instruction. We’re trying to postpone evaluation to a later date.  
-George: we’re also preparing the first part of the bargaining survey this week, asking people 
what issues they’re most concerned with and can be put into the next contract, effective July 
2021. You can expect to get the survey sometime this week, followed by another survey about 
how to prioritize items from the first survey.  
-Terri: Why did you look at San Mateo instead of asking us?  
-Chris: I did some background research about other districts as well as reaching out to faculty. 
This had to move pretty quickly. This is not a traditional negotiation setting.  
-George: We’re happy to take your input, Terri. Feel free to send an email to anyone on the 
Negotiations team.  
-Angela: We are working on a senate resolution to say that any faculty that has online 
certification from another college can use it to teach online at Cerritos College. Also, I would 
encourage you to reach out to all chairs. San Mateo is a much more wealthy district, and their 
situation is different than ours.  
-Veronica: San Mateo had the most comprehensive COVID-19 MOU  
 



Membership (Pauline Acosta) 
-We got the Membership notebook from the Union office, which helps us with reconciling 
membership records 
-Looking into setting up an unemployment workshop, possibly using CFT resources  
-One-on-one calls to connect with members  
-Wednesday, 6-8 pm: Membership engagement phone calls  
 
 
Treasurer (Ralph Casas)  
-Third quarter Income/Expenditures Report through March 31, 2020 
-Legal expenses took up a lot of the budget 
-We have receipts for all items for reimbursement 
-Got a statement asking for files, assuming they were at Ralph’s house, although they are in the 
Union office 
-Ralph already went over the files with Kimberly and Bobbi-Lee 
-Any allegation that there is wrongdoing on the part of finances is incorrect 
-Leticia Castro, executive treasurer for CFT, is going to conduct an audit  
-Kimberly: I contacted the attorney after a year of never being shown basic union documents. 
-George: Kimberly, I’m concerned that you made a decision to spend this much money on an 
attorney without consulting the E-board, and that you don’t trust the treasurer to do his job. 
Not only did you go over records with Ralph and Bobbi-Lee, CFT leadership was present and 
assured you that the books were in order. You also brought someone with you who was not a 
member of the E-board. It was irresponsible of you to not go to the board with this decision. It 
seems that there are faculty who are more interested in attacking the union than working 
towards its good. I’m sure we’ll do another audit and find that there’s no reason to be worried 
about the finances.  
-Veronica; I was CC’ed on the letter although I wasn’t notified about the letter. This is an 
expense of over $1,000 that was not approved by the E-board. This feels like going behind the 
back of the E-board for something so drastic.  
-Kimberly: I felt I had no other choice.  
-Veronica: Part of the response letter from patty says that Ralph agrees to show the documents 
to Kimberly and me via Zoom.  
-Motion to extend the meeting by 5 minutes (proposed by Ralph, no second) 
 
Adjourn. 


