
CCFF E-Board Meeting  
Friday, May 1, 2020 1:00 – 2:00pm 
Via Zoom 
 
Attendance 
E-Board: Mariam Youssef, Veronica Miranda (chair), George Jarrett, Lynn Wang, Christopher 
Richardson, Ralph Casas, Pauline Acosta,  
Members: Debbie Jensen, Ilva Mariani, Lisa Blod, Marisol Saucedo, Bruce Greenberg, April 
Bracamontes, Teresa Aeryn, Henrietta Hurtado, Bob Livingston, Ann Nguyen, Walter Fernandez, 
Ruben Gonzalez, Jay Elarcosa, Kevin Taylor, Angela Hoppe-Nagao 
CFT: Kassandra Harris  
 
Adoption of agenda: Add negotiations report after Membership in case Jay wants to report 
anything. 
 
Announcements (Veronica Miranda) 
-Strategic planning meeting will be in the fall. We need a full E-board (especially President and 
Treasurer) before moving forward with strategic planning  
-Senate Report: Concerns about conflict of interest with April serving on Faculty Senate and 
Grievance Committee. They will meet on either May 5 or 12  
-Hiring practices: Veronica made a comment at the Senate meeting and wants to clarify that 
she was speaking as an individual who promotes equity, not on the behalf of the union.  
-CARES act funding: Half of the money will go to students, other half will go to the district  
-Grievance training: Kassi will facilitate for the grievance committee May 8, the rest of the E-
board is also encouraged to attend.  
-Issue with instructional aides in divisions like Health Occupations, discussed with Dr. Fierro to 
prevent loss of instructional aides  
 
Executive Board Replacements (Veronica Miranda) 
-We need a new treasurer 
-Need to send out call for nominations for treasurer today, open for a week, until May 8 at 
11:59. Then we can make the appointment on May 11 at the last E-board meeting of the 
semester 
-George: That sounds like a good plan. This appointment needs to be made before the semester 
is over.  
-Motion to open nominations today, to remain open until May 8 at 11:59. Application deadline 
will be May 10. Treasurer appointment is May 11, effective May 23, 2020 (proposed by George, 
seconded by Pauline) 
 
Votes on the motion:  
Yea: unanimous 
Motion carries.  
 
-Request for reimbursement: George bought one month of Zoom service for $14.99 



-George: I paid for a month, but we might want to consider having it for a year.  
-Debbie: Was the account bought without E-board approval? 
-George: It was an emergency situation. I’m okay without being reimbursed for the $15, but I 
don’t want to pay for it going forward. 
-Lynn: We can’t use personal Zoom accounts for union business, which is why we needed a 
CCFF account 
-Chris: I appreciate George taking initiative to take care of this. 
-Motion to reimburse George $14.99 for one month of Zoom (proposed by Chris, seconded by 
Lynn) 
-Ralph: There is room in the membership account, since this expense goes under membership.  
 
Votes on the motion:  
Yea: Mariam, Lynn, Pauline, Ralph  
Abstain: Veronica, George, Chris 
Motion carries.  
 
-Motion to pay $149.90 for a year of Zoom Pro access, charged against the operations budget 
(proposed by George, seconded by Mariam) 
 
Votes on the motion:  
Yea: Unanimous 
Motion carries. 
 
Negotiations (Jay Elarcosa)  
-COVID-19 Evaluations MOU: We got a district counter on Thursday, the negotiations team is 
reviewing 
-Waiting for department chair input on COVID-19 MOU, last day to provide input is today  
-Debbie: Who is writing the MOU? 
-Jay: It’s a team effort, among everyone on the negotiations team.  
 
Treasurer’s Report (Ralph Casas) 
-Response to emails about deficits and decreases in budget  
-CFT financial review: Financial records will be sent to Leticia. Shipping and insurance must be 
paid. Shipping can cost $20-50. Insuring the documents can be costly.  
-Motion to approve funds not to exceed $300 for shipping/insuring financial records (proposed 
by Mariam, seconded by George) 
-Debbie: Is this an audit or a review?  
-Kassi: This is a service that CFT can do for you. We heard there were some concerns, so Jeff 
offered up Leticia, who trains treasurers, and she can write up a report for the E-board with 
issues of possible concerns, training, or growth.  
-Debbie: Is Leticia a CPA? 
-Kassi: I don’t know if she’s a CPA. I can get back to you on that. But this is a free service we can 
use to help you if you have concerns.  
 



Votes on the motion:  
Yea: Mariam, George, Veronica, Chris, Lynn, Pauline  
Abstain: Ralph 
Motion carries. 
 
-The other question is when these should be sent out. Kimberly asked to see them.  
-George: Because of COVID-19, we need a financial policy of how an E-board member can 
access financial documents. Also, to clarify, Kimberly has inspected the books as recently as 
March 9.  
-Ralph: Yes, we do need to develop a policy. My understanding is that the treasurer keeps the 
books. 
-Veronica: We do need to develop a policy.  
-George: We should give Kimberly until the end of the semester. She and Ralph can set a date, 
and it needs to be done in a secure manner. I don’t mind waiting until after May 22 to send the 
books to Leticia.  
-Veronica: Ralph, Kimberly, and I will review the books via Zoom.  
-Motion to have Ralph hold on to physical financial records notebooks until May 22 at the latest 
so that Kimberly, Ralph, and Veronica can review the books via Zoom (proposed by Veronica, 
seconded by George) 
 
Votes on the motion:  
Yea: Mariam, Veronica, George, Lynn, Pauline  
Abstain: Ralph, Chris 
Motion carries. 
 
-We need to come up with a policy for access to financial documents—who can look at them, 
under what circumstances, etc.  
-Kassi: I recommend that Leticia, who works at the statewide level, help you develop best 
internal practices.  
-Veronica: CFT best practices suggest that records should be kept in a secure location. 
Documents can be made accessible to E-board members.  
-George: I would like us to add to the agenda that we should look at the cost of an external 
audit. I’m confident that the finances of this union are sound, and that this is an issue being 
brought up by a small but vocal group of faculty who are trying to split up this union.  
 
Adjourn.  
  


