
CCFF Executive Board Meeting Leadership Meeting 
Tuesday, January 26, 2-3:30 pm SS16 

 
Minutes 

 
Attendance:  
 
Acosta P. 
Arce C. 
Breit C. 
Elarcosa J. 
Falcon D.  
Farina M. 
Jensen D. 
Lavariere C. 
Lefebvre L. 
Mullins T. 
Namala S. 
Rosenblatt S. 
Rosenfeld K. 
Swanson J. 
Holzgang A.  
 
Division Visit (TH, 2/11) 
 
SEM: Stephanie and Kimberly 
FA: Cynthia, Carlos,  
HO: Amy, Kimberly, Denise 
PE: Terrance and Mike 
BE/SS: Stephanie and Jack 
TECH: Solomon, Craig and Cynthia  
Counseling: Denise, Stephanie 
Library: Stephanie, Amy 
LA: Craig, Terrance 
 
Sign Up Sheet for Board Meetings: 
Board changed the process of the meetings. 6:30 open comments and 7:30 pm open 
comments.   
2/3: Terrance, Jack, Denise, Kimberly (maybe)  
2/17*: All present 
3/2: Jay, Denise, Amy 
3/16: Terrance, Denise, Jack (maybe) 
4/6: Kimberly, Pauline, Stephanie, Amy 
4/20: Cynthia, Terrance, Denise 
5/4: Cynthia, Mike, Pauline, Stephanie 
5/18:  



Leadership Training Session: Stephanie, Kimberly and Solomon were present at the 
conference.  

We have to earn our right to be a union and have to reach out to members 
and non-members. This is real grassroots mobilization and this is probably a 
good thing. We have been complacent with out grassroots and we have not 
gone back to the people we represent. In the end it is one–on-one 
connections and meeting the people and signing them up.  
 
It is a main theme of the conference. Once the Supreme Court decision comes 
out regarding Fredrick’s Decision we will have to decide what is come from 
this decision and the ramifications of this decision. The point is that it is 
going to happen. We need to prepare for the worst and we need to go back to 
one-on-one grassroots culture. We have to go back to the talking to the 
people and building the connections with part time and full time faculty.  We 
need to market our board members to get good Cerritos College Board 
members. We can post an article in the paper to get new EB members. An 
idea, we have retired faculty that meet once a month that we can talk to 
about running for the EB.  

 
 
Mike presented: CCFF Division Mapping December 2015  
All FT Members 74%, percent 18% non-members, 18% reduced paying members 
PT: Members 19%, Non-members 80%, reduced fee 3% 
Not doing to well in Health Occ., Tech and SEM  
It is not about the money it is about involvement. 
Solomon: Stated that he did the BLITZ on Palomar campus and it is really hard to get 
in touch with faculty before and/or after class because they are rushed to go to class 
and/or go to another class.  
Stephanie: She left notes in their mailboxes and gave the member forms in their 
mailboxes. She would tell them, “I noticed that you are not a member” and gave 
them the form.  
 
Amy: Someone brought up that chairs can give the form to PT members: Amy said, it 
is a conflict of interest because PT faculty might feel like it is a control issue and they 
might feel compelled to do it because you are their supervisor.  
 
Falcon: PT email Blitz but low success rate. You don’t give up the emails because it is 
a low work level to get it out.  
 
Amy: Just be careful how you word the campaign but chairs should be involved. You 
can put the names on it so that they can go and contact them.  
 
Stephanie: Put in an hour a week to talk to members.  
Fredrick’s Decision is looming and we are in a crisis 
We have all the expertise we need to grasp and take charge with this thing for 
mobilization. 



 
Falcon has ideas for actions and Debbie Jensen is willing to go through them. And 
work with contract committee’s to leverage all of their expertise. Carlos and 
Stephanie and others can get to membership blitz to go out and talk to members. 
They can go out and do what they want to get involved and provide feedback to 
generate the lists.  
 
Craig, Jack and Amy can compile media contacts because they have and the facts and 
numbers.  We can just start walking and talking to members about the union. 
 
Mike has done mapping for divisions. He pulled out names of each of the divisions. 
We can identify the members and identify the people to ask about the form. PT are 
the most non-members overall.  
 
Debbie: Next week 2-day rally and buy some pizza and have an informational sit 
down. We can get delegates that will talk about the information and provide them 
with talking points. The delegate’s task would be to get the information out to all 
their connections so they can disseminate the flyer to them in their departments. 
This is what we need and we need push back from the faculty.  
 
Jay: We need to mobilize PT members. We need to talk to them for an hour about the 
union. Then it will be up to them if they wanted to become a member or not.  
 
Debbie: We are under the gun we need to mobilize them now.  
Stephanie: We are organizing long term plans this is not going to be over quick.  
We have until April before Fredrick’s Decision comes down.  
Falcon: We can do all the things on the list.  
Kim: Target email blast. For example, you can give me a list of speech faculty PT and 
I will talk to them.  
Falcon: It would be good to have a general email sent to faculty on all the important 
issue about membership, etc.  
Stephanie: What should I do? 
Kimberly: email blast  
Stephanie: Assign people to do things and give people their own due dates. Ask 
people to update it and share it with everyone. 
Solomon, we need to have the RALLY and it needs to go hand-in-hand with 
Stephanie. 
Debbie: Urgent; we need to have a RALLY to build the membership and to get the 
information out. Cynthia already said she would come.  
Falcon: We have funds to assist them to reimburse them with a gift card or red 
lobster card.  
Debbie: All ready talked to people about gathering people. Time and location of the 
Rally: Susan LePar, Jerry Ramos,  and Ralph Casas,  
 



Debbie: We need a PRESS MEETING at the Board Meeting the night of the Rally. I 
already have a RALLY scheduled on Tuesday and Wednesday. We can ask them to 
give us an hour or ask them to go to the EB meeting.  
 
We also need new faces reaching out to other members because they always see the 
same people. 
  
Frantones: (Tuesday 11: 00 am dead hour, 2:00 pm & 4:00 pm), Cynthia, Feb 2 and 
Wednesday Feb 3  
Talking Points: Value of the work that we have done. We haven’t had a raise in 8 
years. Declining enrollment, contract, and PT seniority rights, academic freedom, 
anti faculty. 
Solomon: We need chairs at this RALLY. People should not be depressed. We need to 
motivate them and make sure we do not make them depressed. Motivate and Create 
in them that we need them to be part of the solution.  
 
We have a board that is anti-faculty and we have 4 members that are up for re-
election next year.   
 
We already have the following supporting members: 
SEM: Scott, Angie 
HO: Linda Waldman 
Kevin Taylor 
Maccaren 
Danny Carol 
Walter  
Rebecca Orosco 
Susan Gradin 
Olga Andrade 
Tom Taylor 
 
 
Meeting Adjourned. 
 
 


